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Introduction to CEFL 7 - 9
Facilitator: Paul Bohnert and Chris Zarski
Date/Time: Aug 19, 2026 (2:30 pm to 3:45 pm)
Our Time Together Today!
● What is CEFL & Progressions
● Curriculum as a Tool

○ Architecture
○ Concepts

● Core Curriculum Supports
○ Pedagogy
○ Assessment
○ Exemplars

● Thinking Flexibly
○ Instructional hours
○ Schedules
○ reporting

aplc.ca

http://aplc.ca
http://aplc.ca


Supporting every educator 
in every classroom

careered.aplc.ca

https://aplc.ca/curriculum-resources/career-education/


What is career education?What is career education?
Career education is a lifelong, student-centered process that 
helps individuals explore career options, build transferable 
skills, and make informed decisions for future success through 
self-awareness, experiential learning, and community 
engagement.

What is financial literacy?
Alberta Education defines financial literacy as having the knowledge, skills, 
and confidence to make responsible financial decisions, including 
understanding how money works, budgeting, saving, and managing 
debt. It focuses on enabling students to make informed choices, 
distinguish between needs and wants, and understand the trade-offs 
involved in spending and, in some contexts, sharing money.



What is Career Education and 
Financial Literacy? (CEFL)

aplc.ca
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Draft Grades 7 – 9 Career Education and Financial Literacy

Career and FL Progressions
&



http://www.youtube.com/watch?v=K7pgkdGUdxQ








Foundations of Career Education:
Empowering Lifelong Career Readiness Progressions

Progressions Toolkit / 
Trousse des 
progressions

Les fondements de l’éducation au choix de carrière:
Favoriser une préparation à la carrière durable



Curriculum 
as a Tool
Approaches to 
Outcome Attainment



Reminders from K - 6 Implementation

aplc.ca

● It takes 3 - 5 years to implement a new curriculum. It will 
not be perfect the first time around. 

● Let it be ok to make mistakes, adjust, and refine. Never 
stop emphasizing this.

● Don’t forget to weave school administrators into the 
work.

● Clear, consistent & timely communication is essential.

●  Ensure feedback loops are in place that promote a 
close connection between what staff need and what is 
available to access. 

● Take one step at a time

http://aplc.ca
http://aplc.ca


How might you intentionally “design” implementation?



CEFL is a 50 hour core 
course. 
Sample schedules will be 
provided.

https://curriculum.learnalberta.ca/curriculum/en


Draft Grades 7 – 9 Career Education and Financial Literacy

Career and FL Progressions
&



Curriculum Architecture

Organizing Idea ● statement of the learning
● spans all or most  grades
● main concepts 



CEFL Organizing Ideas
Career Exploration: Purposeful exploration of past and present 
experiences can support a healthy work-life balance, contribute to 
self-knowledge, and assist in navigating transitions while pursuing 
career and educational goals.

Career Opportunities: Volunteer or work-integrated learning 
experiences can influence career development and promote 
world-of-work and community interactions.

Financial Literacy: Informed financial decision making 
contributes to the well-being of individuals, groups, and communities.

aplc.ca
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Curriculum Architecture

Guiding Question
● informed by the organizing idea 

and frames the learning 
outcome

● intended to spark curiosity and 
wonder about the LO

● identifies more specific concepts 



Curriculum Architecture

Learner Outcome
● describes what students are required to 

know, understand, and be able to do by 
the end of a grade. 

● must be assessed and reported.
● discipline (subject) specific
● key concepts to be learned and assessed 

are identified. 



Career Education from K-9



Financial Literacy from K-9

Developmental Shift
K–3: Early Awareness
4–6: Skill Development
7–9: Future Planning

corre
ctio

n



KUSPs

Knowledge Understanding
Skills & 

Procedures



Curriculum Architecture

Knowledge
● “Knowledge includes the 

facts, symbols, rules, 
principles, and concepts.”



Curriculum Architecture

Understanding

● informed by the organizing idea 
and frames the learning 
outcome

● intended to spark curiosity and 
wonder about the LO

● identifies more specific concepts 



Curriculum Architecture

Skills & Procedures

● “Skills and procedures are what 
students do to demonstrate their 
knowledge and understanding.  They 
are specific skills, methods, tools, 
strategies, and processes that students 
will develop as they achieve the learning 
outcome.” 
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Language Conventions in Curriculum
Financial Literacy: Informed financial decision making contributes to the well-being of individuals, groups, and 
communities.

Students investigate personal finance.

Knowledge

Financial institutions
can support financial
well-being through
services, including
financial
consultations, and
products, including
savings accounts.

Knowledge

Economizing is a 
strategy to reduce 
spending in ways such 
as shopping for the 
lowest price or the 
lowest unit price.

This is mandatory 
content that must 
be covered.

These are 
optional 
examples, the 
knowledge in 
the stem is 
still 
mandatory 
content.



Concept Based Instruction & Assessment

What is a concept?

Concepts transfer through time, culture and situation.  
They are mental concepts that that frame a set of facts.  

- Timeless
- Universal
- Transferable among contexts
- Abstract
- Examples (fact sets, categories, class) share 

common attributes (properties, characteristics).
- Single Word or Short Phrase

A concept is something that can be understood.

What is a fact?

A fact is something known 
to be true and can be 
verified through evidence 
or observation. 

- Objective
- Specific
- Immutable

A fact can be memorized.





Searching Curriculum 
Docs:



Financial Literacy from K-9

Developmental Shift
K–3: Early Awareness
4–6: Skill Development
7–9: Future Planning aplc.ca
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Career Education from K-9
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Core Curriculum 
Supports



Pedagogy 





Key Pedagogies for Career Education & Financial Literacy
Surface (acquire) - Deep (apply) - Transfer (adapt): How might you engage students as they move from acquiring concepts to applying them, making 

connections between concepts in supported deep practice (new scenarios, relationships) and offer new scenarios for independent transfer?

Storytelling Inquiry

● emphasizes learning as the process (rather than a score), which is 
important as career and financial literacy are growth focused with much 
opportunity for change

● examines relevant case studies; practices connecting metaphors and 
analogies to deepen understanding and possibilities

● guides students to organize learning in stories: a conflict and its resolution, 
an inquiry and its solution (discovery & invention), a mystery or intrigue 
that is to be solved, modelling elements of narrative structure (such as 
conflict, resolution, and reflection) to help students explore, develop, and 
practice critical competencies

● Curiosity-Driven Investigation: leverages student wonder, teaching students to ask 
questions and participate in guided & independent investigation of authentic, 
complex, open-ended questions and problems

● Explicit instruction and feedback: develops student abilities to ask quality questions, 
determine what needs to be learned, which credible sources are required, and to share 
their learning with real audiences

● Reflective, iterative process: structured, scheduled time for reflection, goal setting and 
skill building

Student Reflection & Self-Assessment Integrative - Real World

● student examines their own learning, interests, beliefs, gifts, values, and 
how they align with potential career paths and financial decisions in 
scheduled ‘looking forward and looking back’ reflection cycles 

● student reflects on how they can evolve their skills for real world application 
and contribute to their communities as they consider their evolving career 
aspirations and financial processes

● connects curricular outcomes with local and global real-world applications, community 
issues, and/or challenges in the workplace

● emphasizes the learning and theory, as well as broader curriculum connections with 
clear outcomes and evaluation expectations

● intentionally incorporates the student Competencies
● embeds a rigorous and critical reflection process, before, during, and after the learning 

engagement

Cross-Curricular Learning

● Content: aligned, authentic concepts from multiples subjects are integrated into a cohesive learning experience through intentional teacher collaboration
● Cognition: deep thinking and essential, transferable skills are intentionally developed in the planning
● Communication: identified discipline specific vocabulary and common content language is modeled, taught, and practiced as students examine and create relevant 

authentic materials, such as newspapers, stories, websites, documentaries, audio recordings, videos, real-life scenarios and case studies that expose learners to 
real-world language usage and reinforce language learning across subjects

● Connections: comparisons, connections, and reflections to help students understand the learning and how other people perceive the concepts and language

https://docs.google.com/presentation/d/1a0UjfLUbEJNs-gHzYtw21pdy1FSFCu1ujZHKK4BDQYQ/template/preview
https://docs.google.com/presentation/d/1o_inoHdvyciM9XQA44WLyvecpqLpR1OIRculiutBNd4/template/preview
https://docs.google.com/presentation/d/1yaauBYn_ZQr3-_B0Beuhmd0iyd7oBfls5tD892chF8Q/template/preview
https://docs.google.com/presentation/d/1TwQWnkq2QuQiStdr3SRPzKb3-7zn2-to-T4mz95SmGI/template/preview
https://docs.google.com/presentation/d/1RJMeLR-Kvkhx5VsDQaKAqtI7EWDepU5JCG10oN3R6UQ/template/preview


OH! The Fun Places We Will Grow
(Combining KUSPs from a Single Learning Outcome)

Learning 
Experience

Grade 7 Career Education and Financial Literacy
How can experience guide future choices?

OI - Career Opportunities
Learning Outcome: Students examine the influence of experience on employment preferences.

Acknowledgement: This guide was developed by The Consortium (Alberta Professional Learning 
Consortium) to support implementation. It is freely provided in support of improved teaching and learning 
under the following Creative Commons license: CC BY-NC-SA 4.0

Knowledge

Experiences can be extracurricular, 
curricular, and related to work, e.g., 
volunteering or entrepreneurship 
opportunities.

Volunteering can be accessed at school, 
e.g., peer mentoring, or in the community, 
e.g., camp counselling.

Entrepreneurship opportunities can be 
ventures based on an entrepreneur’s ideas.

Understanding

Experiences can inform career 
choices.

Skills and Procedures

Discuss reasons for choosing 
extracurricular, curricular, and 
work-related experiences.

Brainstorm options for engaging in 
volunteering and entrepreneurship 
opportunities of personal interest.

Relate personal experiences to 
future choices related to work.

Learning Experience
Oh! The Fun Places We Will Grow - Designing a New Recreation Area in Alberta

Pedagogies
Integrative-Real World, Reflective-Self-Awareness aplc.ca

https://creativecommons.org/licenses/by-nc-sa/4.0/
https://docs.google.com/presentation/d/1JwDTCHw-T1kQEWgHRDaQ68SqAITgjtoeQSvRjk4ndLM/template/preview
https://docs.google.com/presentation/d/1TwQWnkq2QuQiStdr3SRPzKb3-7zn2-to-T4mz95SmGI/template/preview
https://docs.google.com/presentation/d/1yaauBYn_ZQr3-_B0Beuhmd0iyd7oBfls5tD892chF8Q/template/preview
http://aplc.ca
http://aplc.ca
https://docs.google.com/presentation/d/1JwDTCHw-T1kQEWgHRDaQ68SqAITgjtoeQSvRjk4ndLM/edit?usp=sharing


Sharing Career Options – Grade 9 Job Fair: (Combining KUSPs from a Single Learning Outcome)
OI Career Exploration: Purposeful exploration of past and present experiences can support a healthy work-life balance, contribute to 
self-knowledge, and assist in navigating transitions while pursuing career and educational goals.

How can career plans be informed?
Learning Outcome: Students  relate experiences and employment opportunities to career pathways 

Knowledge
Career plans outline the steps 
required to follow a career pathway.
Career plans include goals related to 
curricular programming selection.
Career plans include goals related to 
managing transitions

Understanding
Experiences can spark interest in 
Career pathways.
Employment opportunities can 
contribute to Career pathways.
 

Skills and Procedures
Develop Career plans based on career 
pathways of interest and volunteering 
experience.
Relate educational requirements in career 
pathways of interest to secondary curricular 
programming. 

Assessment: JOB FAIR: PLANNING FOR THE FUTURE
Pedagogies: Student Reflection & Self-Assessment + Inquiry

39

Entering the second quarter of the 21
st

 Century new and exciting career pathways are emerging for Alberta students. These new opportunities 

integrated with Canada’s current skilled labour shortages, aging workforce and mismatch between job skills and business needs, provides endless 
opportunities for Alberta’s youth.
Retrieving background knowledge and understanding acquired, as well as skills and procedures achieved in grade 7 and 8, students will explore potential 
educational and practical options to assist in the preparation of building career pathways in Alberta. 

https://docs.google.com/presentation/d/1yaauBYn_ZQr3-_B0Beuhmd0iyd7oBfls5tD892chF8Q/template/preview
https://docs.google.com/presentation/d/1o_inoHdvyciM9XQA44WLyvecpqLpR1OIRculiutBNd4/template/preview


Foundations of Career Education:
Empowering Lifelong Career Readiness

Core Curriculum 
Supports

Integrative - Real World Pedagogy Toolkit

aplc.ca
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Financial Literacy



LES MOYENS ET LA DESTINATION
LA LITTÉRATIE FINANCIÈRE

LES MOYENS LA DESTINATION
Les cinq composantes de la littératie financière La capacité financière

1. CONSCIENCE ET
CONNAISSANCES

Comprendre la valeur de l’argent, les systèmes 
financiers, les choix et leurs conséquences.

2. HABILETÉS ET
COMPORTEMENTSÊtre capable d’accomplir des tâches 

comme établir un budget, épargner, 
comparer, planifier et protéger l’information.

3. ATTITUDES
Développer la confiance, la responsabilité, 

la persévérance et la maitrise de soi 
nécessaires pour prendre de bonnes 

décisions financières.

4. SÉCURITÉ
INDIVIDUELLEAtteindre la stabilité financière, être préparé 

et faire preuve de résilience face aux défis 
de la vie.

5. BIENÊTRE
COLLECTIF

Partager, contribuer et aider à renforcer les 
familles, les communautés et la société.

La littératie
financière n’est

pas une fin en soi;
elle constitue plutôt

un moyen d’améliorer
son bienêtre financier

d’une manière
personnellement

significative.

Des personnes capables de prendre 
des décisions financières 
confiantes, éclairées et 
responsables
Prend des décisions financières 
éclairées au quotidien.

Planifie son avenir et travaille à 
atteindre ses objectifs personnels.

S’adapte aux circonstances 
changeantes et gère les risques.

Protège son bienêtre financier 
personnel et ses ressources.

Contribue au bienêtre de sa famille, 
de sa communauté et de la société.

DÉVELOPPER SA CAPACITÉ
FINANCIÈRE POUR LA VIEApprendre aujourd’hui.

Diriger demain.
Bien vivre ensemble.

LES CINQ COMPOSANTES FORMENT ENSEMBLE UN PARCOURS DE CROISSANCE.
Elles donnent aux élèves les connaissances, les habiletés, les habitudes, les attitudes et la compréhension 
nécessaires pour assurer leur sécurité financière personnelle tout en contribuant au bienêtre des autres, maintenant 
et tout au long de leur vie.



The Means and the Destination
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Awareness & Knowledge 

Skills & Behaviours

Attitudes

Individual Security

Collective Well-Being
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Key Components of Financial Literacy

Core Skills: Understanding income (earning), spending, saving, 

investing, and borrowing.

Informed Decision Making: Recognizing that money is limited and 

that choices have consequences.’

Lifelong Application:  Applying these skills to real-life contexts, such 

as managing personal finances, understanding financial rights, and 

planning for the future.

Well-being: Viewing financial literacy as a tool for personal 

empowerment, self-care, and contributing to community well-being.
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Financial Literacy: Grade Descriptors 

Big Idea Across Kindergarten - Grade 9:
Students move from recognizing money → using money → making decisions → planning → 
evaluating → managing → securing financial well-being. 

In Kindergarten, students are introduced to what money is, focusing on recognizing coins and 
bills and their physical features such as size, colour, and images . The emphasis is on 
exploration and familiarity, helping students understand that money represents value, even 
though they are not yet using it in decision-making contexts.

In Grade 1, students build on Kindergarten knowledge by learning that money is used to buy 
goods and services and plays a role in everyday life . They explore different forms of money, 
including coins, bills, debit, and credit, and begin to understand that money has a purpose and 
function in real-world situations.

Acknowledgement: This guide was developed by The Consortium (Alberta Professional Learning Consortium) and CASS (College of 
Alberta School Superintendents). It is freely provided in support of improved teaching and learning under the following Creative 
Commons license: CC BY-NC-SA 4.0

aplc.ca

https://creativecommons.org/licenses/by-nc-sa/4.0/
http://aplc.ca
http://aplc.ca
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Financial Literacy: Grade Descriptors 

Big Idea Across Kindergarten - Grade 9:
In Grade 2, students focus on making decisions about money, including how to spend, save, 
and share . They begin to understand that money is limited, and choosing one option means 
giving up another. They also explore needs versus wants, earning money, and basic saving and 
donating concepts. 

In Grade 3, students develop responsible money habits, including strategies for saving, 
spending, and setting goal. They begin to understand the importance of planning for the 
future and how financial choices can impact both themselves and others, including through 
saving and donating. 

In Grade 4, students explore personal finance systems, including different forms of 
payment and basic banking practices such as accounts, deposits, and withdrawals. They 
also consider factors that influence spending decisions, such as price, quality, and needs 
versus wants. 

Acknowledgement: This guide was developed by The Consortium (Alberta Professional Learning Consortium) and CASS (College of 
Alberta School Superintendents). It is freely provided in support of improved teaching and learning under the following Creative 
Commons license: CC BY-NC-SA 4.0

aplc.ca

https://creativecommons.org/licenses/by-nc-sa/4.0/
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Financial  Literacy: Grade Descriptors 

In Grade 5, students focus on financial planning, especially through budgeting and setting 
financial goals . They learn how to organize money into categories such as income, expenses, 
and savings, and how to make informed consumer choices influenced by factors like 
advertising and price. 

In Grade 6, students analyze borrowing and investing, including understanding loans, 
interest, and financial risk. They begin to evaluate financial decisions by considering both 
benefits and consequences, especially in long-term contexts. 

Acknowledgement: This guide was developed by The Consortium (Alberta Professional Learning Consortium) and CASS (College of 
Alberta School Superintendents). It is freely provided in support of improved teaching and learning under the following Creative 
Commons license: CC BY-NC-SA 4.0

aplc.ca

https://creativecommons.org/licenses/by-nc-sa/4.0/
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The Power of Planning - grade 7 (Combining some KUSPs from a Single LO - CEFL) 
OI: Financial Literacy: Informed financial decision making contributes to the well-being of individuals, groups 
and communities.
Guiding Question:  How does managing money affect financial security?

Learning Outcome:  Students explain how spending, saving and budgeting decisions affect financial security.

Understanding

Individuals 
aspire to 
achieve financial 
security.

Skills and Procedures
● Analyze a budget to determine 

whether spending aligns with
financial goals and priorities and 
modify the budget if needed.

● Compare different spending 
scenarios and determine which

leads to greater financial security.
● Build a budget to achieve a 

financial goal.
● Apply budgeting, saving, and 

decision making skills to ealworld 
or simulated financial scenarios.

Learning Experience and/or Assessment Example
Part 1: Investigating Key Concepts and Strategies for budgeting.

Part 2: Scenario Creation and Goal Setting
Part 3: Building and Applying Your Budget

Part 4: Adjusting and Reflecting

 Pedagogy: Integrative - Real World

Note - The Knowledge 
section contains 
“including”  list. It is 
presented as 
mandatory content.

Knowledge
Financial well-being can be supported by strategies, including

• Money management is the daily process of spending or saving money to 
meet individual needs, wants, and goals.

• Money management requires making decisions and tradeoffs.
• Financial security can be accomplished by having stable income and savings 

to cover living expenses, manage unexpected financial emergencies, and 
plan for the future.

• A budget is a written plan that provides a summary of how income will be 
spent over a defined period of time.

• Financial goals are specific targets to save or use employment income for a 
specific outcome. 

• Financial goals can be short term (saving for next year’s vacation) or long 
term (saving for retirement).
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What is Financial Literacy?

http://www.youtube.com/watch?v=xg1H080OBUg


Core Curriculum 
Supports



UPDATE



Assessing CEFL



Image source: Damian Cooper (2022)
 Rebooting Assessment, pg 38 How do you 

gather relevant, 
recent, 
repeated 
evidence of 
student 
understanding?

aplc.ca
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7CE1 LO Students explore self-image in relation to 
career aspirations.

explore: To investigate 
and/or examine a concept 
in detail, systematically.

self-image: how an individual sees 
themselves & their potential. (Knowledge)

career aspirations: desires / ambitions that 
guide career goals (Knowledge)

What might 
student 

success for 
this LO 

look like and 
sound like?

Understanding:
Positive 

self-image 
can influence 

career 
aspirations. 

Skills & Procedures:
Examine personal beliefs, 
interests, and values in 
relation to self-image.

Reflect on personal potential 
in relation to self-image.

Explore career aspirations.

Set career goals related to 
career aspirations.

Skills & Procedures:

● Engage in conversations with various people about careers.
● Describe the importance of lifelong learning.
● Analyze personal experiences and responses to transitions.
● Anticipate future transitions.

Knowledge:

● Career is a lifelong combination of roles, experiences, and education.
● Self-image influences confidence, motivation, and perseverance. 
● Beliefs, interests, and values contribute to self-image.
● Self-image can inform career goals and aspirations.
● Goal setting involves developing a plan, with clear steps to achieve a goal.
● Transitions happen throughout life and can be anticipated or unexpected.
● Emotions, including anger, fear, and happiness, are normal responses to transition.aplc.ca

http://aplc.ca
http://aplc.ca


Key Assessment Strategies for Career Education
Surface (acquire) - Deep (apply) - Transfer (adapt)

How will you assess students as they move from acquiring concepts to applying them, making connections between concepts in supported deep practice (new 
scenarios, relationships) to independent transfer (new scenarios, relationships), allowing you to use recent, repeated evidence of understanding and skills in reporting 

cycles?

Storytelling Inquiry and Cross-Curricular Learning

The storytelling or narrative process emphasizes learning as the process (rather 
than a score), which is important as career and financial literacy are growth 
focused with much opportunity for change! Students should be provided 
structure and space to engage in self-reflection, learning to frame their new 
understandings, challenges, and growth as a meaningful narrative.

● Gather a variety of rich narrative evidence, artifacts that reveal a student's 
metacognition, growth, and demonstration of targeted skills.

● Emphasize competency-based learning, modeling elements of narrative structure 
(such as conflict, resolution, and reflection) to help students explore, develop, and 
practice critical competencies. 

● Foster authentic demonstration, encouraging creative responses and personal 
reflections, connecting learning to meaningful, real-world context to allow students 
to share the story of their personal growth, making it visible and measurable.

Rubrics designed around the Learning Outcomes and KUSPs for Career Education & 
Financial Literacy, as well as connected Outcomes from other subject areas, and the 
Progressions (Literacy, Numeracy, Competency, and Careers) are key to assessing 
student learning while allowing them the independence needed in identifying questions 
and areas of interest in this area. 

● Performance indicators alongside expectations outlined as triangulated assessments 
(observations, conversations, and products) are key resources for teachers to use in feedback 
and evaluation.

● A single point rubric, sharing the criteria for proficiency, is useful in guiding students. It blends 
high expectations (proficiency criteria) with narrow focus, respecting potential limits of 
cognitive load.

● Continuing the Storytelling process within these projects allows for students to select relevant 
artifacts to add to their portfolio;  ensures ongoing reflection and growth; and offers a variety 
of lenses for student growth (conflict, harmony, perspective, reflection, and craft through 
storytelling).

Student Reflection & Self-Assessment Integrative - Real World

Opportunities for students to examine their interests, beliefs, and values as they relate to 
careers and financial education with ongoing reflection to allow for the growth and change 
that will occur in career pathways. They require access to a variety of industry developed 
surveys and case studies. These become artifacts in a student’s portfolio and the ongoing 
reflection process should be designed to enable student choice within a structured system, 
guiding the regular looking forward and looking back cycles.

Integrative experiences are designed for students to make connections among curricular concepts 
and life experiences so that information and skills can be applied to address novel and complex 
real-world problems. Work samples with some of the following criteria may be used in assessing 
integrative learning:

● Connections to Experience & Disciplines: connect relevant experience (work & volunteer) and 
academic knowledge; make connections across disciplines and perspectives

● Transfer: adapt and apply skills, abilities, theories, or methodologies gained in one situation to 
new situations

● Integrated Communication: enhance communication through choice of format and language 
relevant to the audience

● Reflection and Self-Assessment: demonstrate a developing sense of self as a learner, building 
on prior experiences to respond to new and challenging contexts

Acknowledgement: This guide was developed by The Consortium (Alberta 
Professional Learning Consortium) and CASS (College of Alberta School 
Superintendents). It is freely provided in support of improved teaching and 
learning under the following Creative Commons license: CC BY-NC-SA 4.0

aplc.ca

https://creativecommons.org/licenses/by-nc-sa/4.0/
http://aplc.ca
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Grade 9 Cross-Curricular Unit

CEFL Organizing Idea

Career 
Opportunities: 
Volunteer or 
work-integrated 
learning 
experiences can 
influence career 
development and 
promote 
world-of-work and 
community 
interactions.

Learning 
Outcome

Students 
relate 
experiences 
and 
employment 
opportunities 
to career 
pathways.

(U) Experiences can spark interest in career pathways.

(K) Volunteering can inform interest in career pathways through 
exposure to varied types of work and work environments.
(K) Entrepreneurship experiences can inform interest in career 
pathways through generation and pursuit of innovative ideas.
(K) Experiences can support development of skills required 
across various career pathways.

(SP) Research volunteer, work-integrated learning, and 
entrepreneurship opportunities related to career pathways of 
interest.
(SP) Engage in conversations with individuals about volunteering, 
entrepreneurship opportunities, and work-integrated learning.
(SP) Evaluate the relevance of employability and job-specific 
skills to career pathways of interest.

verb: relateTo show or make a connection between two or more things.
experiences

opportunities

pathways 



Grade 9 Cross-Curricular Unit

CEFL Organizing Idea

Career 
Opportunities: 
Volunteer or 
work-integrated 
learning 
experiences can 
influence career 
development and 
promote 
world-of-work and 
community 
interactions.

Learning 
Outcome

Students 
relate 
experiences 
and 
employment 
opportunities 
to career 
pathways.

(U) Experiences can spark interest in career pathways.

(K) Volunteering can inform interest in career pathways through 
exposure to varied types of work and work environments.
(K) Entrepreneurship experiences can inform interest in career 
pathways through generation and pursuit of innovative ideas.
(K) Experiences can support development of skills required 
across various career pathways.

(SP) Research volunteer, work-integrated learning, and 
entrepreneurship opportunities related to career pathways of 
interest.
(SP) Engage in conversations with individuals about volunteering, 
entrepreneurship opportunities, and work-integrated learning.
(SP) Evaluate the relevance of employability and job-specific 
skills to career pathways of interest.

verb: relate
experiences

opportunities

pathways 
research: to seek information and study a topic, 

question, etc., to enhance understanding and/or discover new information.engage: to take part/be involved in.evaluate: to determine the value, significance, 
importance, or quality of something



Grade 9 Cross-Curricular Unit
CEFL Organizing 

Idea

Financial 
Literacy: 
Informed 
financial 
decision 
making 
contributes 
to the 
well-being of 
individuals, 
groups, and 
communities
.

Learning 
Outcome

Students 
examine 
financial 
security.

(U) Financial products and services can support financial 
security.

(K) Financial security is about the stability of one’s finances, having 
enough to spend on personal enjoyment, and being able to withstand 
financial challenges.
(K) Social and environmental factors are conditions that can impact a 
person’s or group’s financial security, e.g., job stability, inflation, natural 
disasters, influences of family, culture, and community

(SP) Explain factors that impact financial security.
(SP) Discuss social and environmental factors that can influence financial 
security.
(SP) Analyze financial security habits.



Foundations of Career Education:
Empowering Lifelong Career Readiness

Core Curriculum 
Supports

Cross-Curricular Pedagogy Toolkit

aplc.ca

Key features of Cross-Curricular - the Cs

● Content: aligned, authentic concepts from multiples subjects are integrated 
into a cohesive learning experience through intentional teacher collaboration

● Cognition: deep thinking and essential, transferable skills are intentionally 
developed in the planning

● Communication: identified discipline specific vocabulary and common content 
language is modeled, taught, and practiced as students examine and create 
relevant authentic materials, such as newspapers, stories, websites, 
documentaries, audio recordings, videos, real-life scenarios and case studies 
that expose learners to real-world language usage and reinforce language 
learning across subjects

● Connections: comparisons, connections, and reflections to help students 
understand the learning and how other people perceive the concepts and 
language

http://aplc.ca
http://aplc.ca


Single Point Rubric 
Cult of Pedagogy - Meet the Single Point Rubric 64

Strengths
Evidence of Quality

Criteria for Success
Knowledge, Skills & Procedures,

 Competency & Career Progressions

Stretches
Areas for Growth

CEFL - Career Opportunities: 
- Student identifies purposeful career pathways of interest that 
directly align with their iterative analyses of personal strengths 
and growth areas
- Student conducts in-depth research into volunteer, 
work-integrated learning, and entrepreneurship opportunities, 
detailing clear connections to their preferred future paths
- Student engages in meaningful, student-led conversations 
with community or industry members, extracting clear 
occupational insights
- Student evaluates the relevance of employability and 
job-specific skills with a perceptive and forward-looking lens

https://docs.google.com/document/d/1V6CziosuoS3D28mEkekFBZ-kZt1oDNUHwTjzQS_sOMU/edit?tab=t.mlicdlvtd18x
https://www.cultofpedagogy.com/single-point-rubric/


Flexible Thinking: 
An opportunity in 

Delivery, Scheduling & 
Reporting



Guide to Education 

Guide to Education (2025-2026)

Organization of Instructional Time (Program Planning Gr 1 - 9)

The following requirements and considerations apply to the organization of instructional time:

● As per the Funding Manual for School Authorities, all students must be provided with a minimum number of 
hours of instruction. See Minimum Hours of Instruction: Early Childhood Services and Minimum Hours of 
Instruction: Grade 1 to Grade 9 in this section.

● Subject to the above requirement, decisions on the organization and scheduling of 
instructional time are a school authority matter and should be flexible enough on a daily, 

weekly and yearly basis to meet the learning needs of students.

● All students should be provided sufficient opportunity to achieve the outcomes outlined in 
the programs of study/curriculum. 

● Organization for instruction may be based on an integrated programming model in which the 
outcomes from two or more subject areas are addressed within a common time 
block.

https://manuals.alberta.ca/guide-to-education/
https://www.alberta.ca/k-12-education-funding-framework
https://manuals.alberta.ca/guide-to-education/program-planning-ecs-to-grade-9/early-childhood-services/
https://manuals.alberta.ca/guide-to-education/program-planning-ecs-to-grade-9/grade-1-to-grade-9/
https://manuals.alberta.ca/guide-to-education/program-planning-ecs-to-grade-9/grade-1-to-grade-9/


Career Education & Financial Literacy
(CEFL)

Draft Career Education & Financial 
Literacy Subject Overview

Draft Physical Education & Wellness 
Subject Overview

https://curriculum.learnalberta.ca/cdn/ciihub/docs/draft-7-9-career-education-and-financial-literacy-overview.pdf
https://curriculum.learnalberta.ca/cdn/ciihub/docs/draft-7-9-career-education-and-financial-literacy-overview.pdf
https://curriculum.learnalberta.ca/cdn/ciihub/docs/k-9-physical-education-and-wellness-subject-overview.pdf
https://curriculum.learnalberta.ca/cdn/ciihub/docs/k-9-physical-education-and-wellness-subject-overview.pdf


Scheduling Considerations
The calculations contained are based on sample minutes dedicated to option times in various schools 
schedules. Most schools used a version of a quarterly system, two in each semester.
Assumptions for approximate times: 90 days/semester; 45 days per quarter; 38 weeks/year

Semestered System - Quarter of a Year (1 term)
60 minutes every second day x 45 days = 45 hours
80 minutes every second day x 45 days = 60 hours
45 minutes/day x 45 days = 33.75 hours

Semestered System - Half of a Year (2 terms)
160 min/week x 19 weeks = 50 hours
120 minutes/week x 19 weeks = 38 hours
80 minutes/week x 19 weeks = 25 hours

Friday STEM/Cross Curricular Learning - every Friday (4 terms)
80 minutes/Friday x 38 weeks = 50 hours

Note: For schedules short of hours, Cross Curricular planning with math could include up to 10 hours of 
Mathematics/Financial Literacy cross curricular instruction and work + a culminating performance based 
assessment of approximately 5-6 hours yielding an approximate 50 hour course.
Additionally, within CTF & CTS courses, teachers can directly infuse outcomes from the Financial Literacy 
and Career Education Organizing Ideas, deepening student experiences and understandings.aplc.ca

http://aplc.ca
http://aplc.ca
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Replace with new 
ones

http://aplc.ca
http://aplc.ca


Our thanks to  
Fort Vermilion 

School Division 
for sharing this 

sample 



Integrated 
CEFL 
with CTF
(semestered)



Reporting on CEFL





Multiple teachers in a gradebook?

Gradebook setup? Learning Outcomes?

complications?

considerations?

thoughts?



Designing to Engage 
All Staff on the 
CEFL Team



aplc.ca

Designing to Engage 
All Staff on the CEFL 
Team

Staff Skills Inventory

http://aplc.ca
http://aplc.ca
https://docs.google.com/presentation/d/1_QLIXp-bN47X380VOQGLV07lTtvDuiT91PbHY_UzgDY/template/preview


Leaders of Career Education: 
School Design Toolkit                                               

Progressions come to life 
intentional planning of:
● School Design 
● Instructional Leadership
● Staff Engagement/Roles
● Structures
● Curriculum Design



1. School Career Connection Teams
➢ School Leads = Admin, Lead Teachers
➢ Overall staff (all) engagement and 

capacity building with professional learning 
and career education school development

2. Division Career Connection Team
➢ Division Leads = Associate 

Superintendent, Director, Coordinator, 
CAREERS Practitioner 

➢ Overall senior leadership engagement and 
capacity building and career education 
division-wide leadership and direction 
setting 

3. Community 
Engagement/Partnerships

➢ Local families and businesses
➢ Other K-12 school authority 

partnerships
➢ Post-secondary Partnerships
➢ Industry Partnerships 
➢ Organizations i.e. CAREERS

Our ‘Team’ Culture Approach: 
Intentional by Design

Building culture through a focus on engagement and capacity building. 



● School lead teams support 
the redesign of school 
actions and structures 

● Use of a Career Hub i.e. 
Learning Commons Hub

● Use of Advisory groupings 
● Physical space visuals 
● Flexible timetabling - cross 

curricular outcome 
achievement 

Using all aspects at our disposal to redesign schools to have the greatest impact 
on students with Career Education Design. Being intentional in design to cause 
CEFL to be more than a stand alone course taught by one teacher….

aplc.ca

Designing to Engage All Staff on 
the CEFL Team

http://aplc.ca
http://aplc.ca


Designing to Engage All 
Staff on the CEFL Team

Being intentional in design to cause CEFL to be more than 
a stand alone course taught by one teacher….



Overview of CTF Curriculum and Intention 



Career and Technology 
Foundations (CTF) provides 
students in grades 5 to 9 the 
opportunity to explore their 
interests within various 
occupational areas and 
technologies that will also bridge 
into future CTS programming…

● Integrate Multiple 
Occupational Areas

● Focus on Competencies

● Community Bridging

● Transition to High School

● Flexibility and Choice

● Self-Reflection

Intentional Design: CTF/CTS Curriculum and CEFL
https://curriculum.learnalberta.ca/curriculum/en/pos/CTF

aplc.ca

Career Education and Financial Literacy 
(CEFL)

Being intentional in design to cause CEFL to be more than a 
stand alone course taught by one teacher….

https://curriculum.learnalberta.ca/curriculum/en/pos/CTF
http://aplc.ca
http://aplc.ca


Integrated 
CEFL 
with CTF
(semestered)



Guide to Education

Guide to Education (2025-2026)

Career & Technology Studies (High School Program Planning - Courses & Programs)

● Some students may successfully complete all the learning outcomes for 
individual introductory-level (1000 series) CTS courses offered in grades                     
7 to 9. Upon recommendation of the junior high school principal, a student who successfully completes all the 

learning outcomes for an introductory-level (1000 series) CTS course may be granted credits 
associated with that CTS course by a senior high school principal. Such recommendations should 
be made on an individual, case-by-case basis. A mark of “P” for pass or a percentage grade may be assigned to 
the student by the senior high school principal.

The following senior high school courses cannot be taken for credit by 
students enrolled in a junior high school:

● Career and Life Management (CALM)
● Registered Apprenticeship Program 15–25–35
● Special Projects 10, 20 and 30
● Career Internship 10
● Green Certificate Program courses
● Work Experience 15, 25 and 35

● Intermediate-level (2000 series) and 
Advanced-level (3000 series) CTS courses

● English as an Additional Language courses
● K&E Workplace Readiness 10-4, Workplace 

Practicum 20-4 and Workplace Practicum 30-4
● Locally developed courses, with the exception of 

locally developed language arts or language and 
culture courses

https://manuals.alberta.ca/guide-to-education/


Guide to Education

Guide to Education (2025-2026)

Career Plans (Program Planning Gr 1 - 9)

● Schools are encouraged to require students to develop a program 
and career plan when beginning junior high school. The plan 

should be updated annually and signed off annually by parents and 
the principal.

How might you monitor 
progressions?

aplc.ca

https://manuals.alberta.ca/guide-to-education/
http://aplc.ca
http://aplc.ca


Foundations 
of Career 
Education: 
Empowering 
Lifelong 
Career 
Readiness

careered.aplc.ca

https://sandbox.aplc.ca/curriculum-resources/career-education/
https://aplc.ca/curriculum-resources/career-education/


Time to Plan







Questions?
If you have any questions about this resource or 
curriculum implementation professional learning 
opportunities, please reach out info@aplc.ca

aplc.ca

mailto:info@aplc.ca
http://aplc.ca
http://aplc.ca


Career Education and Financial Literacy Learning Experiences

CITIZENSHIP

https://docs.google.com/presentation/d/1TXuLn_oBUBCE4N03FKHuYibWM7My5goFSYn-YI8BVKI/edit?usp=sharing

