
Designing for ALL: A Class Support 
Plan Approach to Literacy 

Differentiation

Presented by  Kim 
Tackaberry, M.Ed 
Designer of Professional 
Learning
Kim.Tackaberry@aplc.ca

1

http://m.ed


Today, we acknowledge that this land is part of 
the traditional, ancestral territory of the Niitsitapi 
of the Blackfoot Confederacy, made up of the 
Siksika, Piikani, Amskapi Piikani and Kainai 
First Nations. This land is also important to the 
Nakoda Wîcastabi First Nations, comprising of 
the Chiniki, Bearspaw, and Goodstoney First 
Nations; and the Dene people of the Tsuut’ina 
First Nation. This is also homeland to the 
historic Northwest Métis and to the 
Otipemisiwak Métis Government Nose Hill 
Métis District 5 and Elbow Métis District 6. 
We also acknowledge all urban Indigenous 
people who call Calgary their home. 

Am-ska-pi: Ahm-skah-pee

Iethka: ee-YETH-kah

Tsuut’ina: SOO-tin-uh

Otipemisiwak: Oh-teh-pim-swak

Wicastabi: WEE-che-stah-bee



Supporting every educator 
in every classroomSession Agenda: 1:00- 2:15 pm
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1. Setting Goals: What are your goals for this school year? 
2. Universal Design for Learning
3. Benefits of Students’ Setting Goals
4. Needs Based Assessment Support Plan 
5. 2026 is on the horizon- Time for a Fresh Start! 

LINK to 
Slides in 
Chat
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Source:  https://www.diffen.com/difference/Image:Equality-equity-justice-lores.png

https://www.diffen.com/difference/Image:Equality-equity-justice-lores.png
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Fist —> 5

Knowledge and understanding 

of Universal Design for Learning Framework
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https://udlguidelines.cast.org/
https://cdn-assets.understood.org/p0qf7j048i0q/3vzjvQAnt6xj0l080yVqXg/6e51e59e0b5b5eadd5e1c40ed135facd/Getting_started_with_universal_design_for_learning__UDL__Understood__1_.pdf
https://cdn-assets.understood.org/p0qf7j048i0q/3vzjvQAnt6xj0l080yVqXg/6e51e59e0b5b5eadd5e1c40ed135facd/Getting_started_with_universal_design_for_learning__UDL__Understood__1_.pdf
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Fist —> 5

Embed student goal setting into 
your instruction 



Supporting every educator 
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1. Teacher Goal Setting (Teacher Professional Growth Plan) 
2. Student Goal Setting (Article: LINK )
3. Communication with Families 

Bonus: Assessment data to guide instruction and help with reporting

How does student goal 
setting support the 
literacy differentiation? 

https://www.edutopia.org/article/supporting-student-goal-setting/


Supporting every educator 
in every classroomStudent Goal Setting (in September)
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LINK to this 
doc 

LINK to 
video 
explaining 
IPeas 
concept

Reset in 2026!

https://blogsomemoore.com/wp-content/uploads/2023/08/seed-packet-iepea.pdf
https://www.youtube.com/watch?v=kki-2HDtvQ8


Supporting every educator 
in every classroomWeekly Student Goal Setting 
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LINK to template: LINK

This week I am going to 
try not to blurt out when 
the teacher asks the class 
a question 

I am going to count to 5 
in my head before I raise 
my hand. 

I will see others in my 
sharing because I am 
patient. 

I won’t hear people 
around me sigh because I 
did it again 

https://catlintucker.com/2022/04/3-strategies-progress-behavior/


Supporting every educator 
in every classroomFriday Goal Follow-up Template 
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Yes, accomplished 
my goal. I 
remembered to 
count to 5 twice 
this week. 

I took a deep breath 
and counted to 5 in 
my head. 
No one looked at me
I will keep practising 
by doing it more 
often. 

It was frustrating and 
hard 

It felt good to see 
other kids sharing 
because I wasn’t 
interrupting. 
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LINK

Younger Students Older Students 

https://docs.google.com/presentation/d/1hvcOkGH_DrKL6O9VsrQ2Tujpt8YL1JcuHpV64VHhFh4/edit?slide=id.p#slide=id.p


Supporting every educator 
in every classroomWeekly Family Update (Student-Led)
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Hello…
In the last week, my high has been ….this high makes me feel….

A low or an area where I feel I need to spend more time growing and improving 
is…to continue to make progress, I need to …

If you have any questions, let me know.

Love, 

(LINK to Caitlin tucker’s Template: LINK) 

Great 
weekly 
ELAL 
writing task! 

https://catlintucker.com/2022/04/3-strategies-progress-behavior/


Supporting every educator 
in every classroomStudent Goal Setting Grades 7 +
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Older Students: Setting Goals per Term: LINK to Template 

https://docs.google.com/document/d/1UvYzewR_IxvhiND0vCZhIAVcC1y93ttuhfIaIXlcoqM/edit?tab=t.0


Supporting every educator 
in every classroomCreating an Inclusion Support Plan  
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1. Universal vs/and Targeted Supports
2. Class Review Template  by Shelley Moore
3. Needs Based  Support Plan (Shelley Moore)
4. Seeking Additional Support  (Thinking outside the box!)
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Universal and  Targeted Supports in Literacy 

Need Universal Supports Targeted Supports

Universal supports in education are inclusive, 
foundational strategies and high-quality instruction 
provided to all students in a classroom

Targeted supports in 
education are specific, extra 
learning or behavioral help 
given to students who 
struggle with regular 
classroom lessons. These are 
often provided in small groups 
and/ or involve embedded 
student choice

Literacy 
(writing)

Begin your sentence writing lesson with a simple 
sentence to provide access to all and then scaffold ie. “It 
was hot. “ Learners work in small groups to discuss the 
5Ws. (what was hot? When was it hot? Why was it hot?)

One small group works initially 
with you- starting with ‘what?’ 
What was hot? then ‘when’. 
Students have a choice to return 
to their desks when comfortable 
with the task. 
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Group Work:  Literacy  Strategies: Universal or Targeted? 

1. UFLI Foundations systematic reading program
2. Small group intervention for reading comprehension
3. Text-to-speech software to write a reflection after a read aloud
4. Small groups for oral conversation about their perspective on climate change
5. Fluency reading time where different groups read different passages focused on the 

same topic



Presentation Title Here (Edit text in View > Theme Builder) Presentation Date or Subtitle

Supporting every educator 
in every classroom

20

What about differentiation? 

Differentiation is a mindset. It’s about making decisions that optimize learning for all 
students. Differentiation is more effective if there is an inclusive class culture, strong 
relationships and teacher/EA know their  learners strengths and stretches.

I always referred to it as going in the backdoor to support learners rather than ringing the 
doorbell! 

Carol Tomlinson talks about the ability to differentiate in 3 areas: 
● Content- Always ask yourself what is the learning goal (ie. student choice) 
● Process- Change groupings 
● Product - Multiple ways they demonstrate learning 



Supporting every educator 
in every classroomLet’s Explore Differentiation! 
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http://www.youtube.com/watch?v=h7-D3gi2lL8
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Other Examples of Differentiation 

Literacy 



Supporting every educator 
in every classroomClass Review  
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LINK

1. Planning literacy 
differentiation with UDL in 
mind

-creativity 
-caring 
-math 

-oral language
-comprehension
-writing ideas
-spelling

.
1. Increase students awareness of strengths and 

stretches
2. Offer literacy content in different languages.  

SR, 
WD

ES, ZC 

https://blogsomemoore.com/getting-to-know-our-learners/
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LINK 

Team Approach 

EZ, RW, LS

SR, WD

Oral 
language

Writing 
ideas 

Comp

Encoding 
(spelling)

https://www.drshelleymoore.com/needs-based-support-planning
https://www.aft.org/ae/summer2026/shanahan


Anonymously share a goal that you 
would like to set for 2026 related to 
planning 

Set a Goal for 2026/27
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