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Career Foundations as presented within the Foundations 
of Career Education: Empowering Lifelong Career 
Education framework. Today we will interact with the 
elements of career foundations, career theory, 
pedagogy, and assessment for career readiness as it 
relates to Career Progressions and Career Education and 
Financial Literacy. 
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What is career education?

What is Career Education & Financial Literacy?

Career education is a lifelong, student-centered process that 
helps individuals explore career options, build transferable skills, 
and make informed decisions for future success through 
self-awareness, experiential learning, and community 
engagement.

Alberta Education defines financial literacy as having the 
knowledge, skills, and confidence to make responsible financial 
decisions, including understanding how money works, budgeting, 
saving, and managing debt. It focuses on enabling students to 
make informed choices, distinguish between needs and wants, 
and understand the trade-offs involved in spending and, in some 
contexts, sharing money.



Foundations 
of Career 
Education: 
Empowering 
Lifelong 
Career 
Readiness

The Consortium

https://sandbox.aplc.ca/curriculum-resources/career-education/


Supporting every educator 
in every classroom

careered.aplc.ca
Go to the 
website 

https://aplc.ca/curriculum-resources/career-education/


What excites you about Career 
Education for your students?

How would you intentionally 
“design” Career Education?



Why Career 
Education?



Supporting every educator 
in every classroom
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Ready for the Future? 
Alberta Grade 12 Students’ Perceptions of Essential Conditions for 
Career Success (LINK)

College of Alberta School Superintendents (CASS)

https://cass.ab.ca/resources/research-and-position-papers/
https://cass.ab.ca/resources/research-and-position-papers/
https://cass.ab.ca/resources/research-and-position-papers/


Supporting every educator 
in every classroom
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Dr. Kerry Bernes - University of Lethbridge (Profile Link)

Career Development for Youth Focus

Using Adolescent Development 
● Develop personal meaning and knowledge of self 
● Knowledge of the world of work - create bridges of learning between 

school and careers
● Apply true reasoning - build skill on goal setting and implementation 

processes with continuous learning and adaptation experiences. 

Understanding the importance of our design of career education that 
meets the needs of students while creating meaningful experiences so 
that students can discover their fit in the adult world.  

https://www.ulethbridge.ca/education/profile/dr-kerry-bernes


Dr. Kerry Bernes

Career Development for Youth Focus ResearchGate LINK 

Research findings
● Students in 7-12+ are actively thinking about their career plans 

and want to explore to better understand 
● Students have career immaturity - they simply lack career 

exposure in our traditional curriculum design 
● The research concluded that students require more effective, 

meaningful  career development learning within the school system 
● What we know about the happiest people…The most happy and 

successful people are in highly meaningful/personal careers/roles

https://www.researchgate.net/scientific-contributions/Kerry-B-Bernes-81938732


Dr. Kerry Bernes

Career Development for Youth Focus

● Career education should be integrated across all grade levels and 
curriculum (the Career Progressions and Curriculum) 

● Career development is not simply about course selection or 
postsecondary advising; it is about cultivating agency, purpose, and 
informed decision-making across a student’s educational journeys

● Students are egocentric dreamers - so let’s put meaningful structure to 
their dreaming 

DREAM. PLAN. DO. 
…and repeat these steps over and over in the design of student career 
education design



Career Education Task Force Final Report 2023

Ministerial Order 2024  

Guiding Framework for Curriculum 2024

Premier Mandate Letters 2025

Career Progressions 2025

Career Education & Financial Literacy (CEFL) 7-9 Curriculum DRAFT 2025

Provincial Direction

14

https://open.alberta.ca/publications/career-education-in-alberta
https://www.alberta.ca/ministerial-order-on-student-learning
https://open.alberta.ca/publications/guiding-framework-design-development-k-12-curriculum
https://open.alberta.ca/publications/mandate-letters-to-ministers-2025
https://curriculum.learnalberta.ca/curriculum/en/f/car3
https://curriculum.learnalberta.ca/curriculum/en/area/CEFL
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Progressions Toolkit 



Progressions identify knowledge, skills, characteristics, and 
behaviours that students may demonstrate by the end of 

the divisional age range. 
They are (or will be) linked to each relevant Learning 

Outcome and are intended to be woven in to learning.

What are Progressions?

https://curriculum.learnalberta.ca/curriculum/en#:~:text=Features%20of%20the%20Provincial%20Curriculum
https://curriculum.learnalberta.ca/curriculum/en#:~:text=Features%20of%20the%20Provincial%20Curriculum
https://curriculum.learnalberta.ca/curriculum/en#:~:text=Features%20of%20the%20Provincial%20Curriculum


Career Progressions - A Guiding Document

01

02

03 Career Experiences

Career Pathway Planning

Personal Career 
Exploration

04 Entrepreneurialism





The Verbs in the Career Progressions

try takeapproach

innovateenhance

experienceidentify

recognizereflect

exploredevelop

create

evaluate

consider

plan make

select

leverageobserve

refine

generate

develop

research

turn

Division 3 (ages 12–14) Division 4 (ages 15-18+)

Examine the verbs 
chosen for the Career 
Progressions.

-  What do you 
notice about the 
cognitive 
expectations?

- These are sorted 
by Division/age. 
How else might 
you sort them? 
Why?

THE HESS COGNITIVE 
RIGOR MATRICES 

(Hess CRMs):
Integrating DOK and Bloom

Career and Technical 
Education

https://www.karin-hess.com/free-resources
https://www.karin-hess.com/free-resources
https://www.karin-hess.com/free-resources
https://www.karin-hess.com/_files/ugd/5e86bd_f58211cd0d5a4e1f919cd93eca7f39d5.pdf
https://www.karin-hess.com/_files/ugd/5e86bd_f58211cd0d5a4e1f919cd93eca7f39d5.pdf


Financial Literacy
Financial Literacy is embedded in the K-6 PE&W curricula and the 7-9 
CEFL curricula.

Financial Literacy ensures students are prepared with the relevant and 
timely learning opportunities required to transition into meaningful and 
sustainable pathways in post-secondary education and the workforce. 
Financial Literacy progressions are combinations of knowledge, skills, 
and characteristics that students may demonstrate by the end of the 
divisional age range.

Draft Financial Literacy Progressions

https://docs.google.com/document/d/1In4FRR7TgOA9lJZdtnEy0Sp30ySvaK-Y4N142uvrMKI/template/preview


http://www.youtube.com/watch?v=K7pgkdGUdxQ
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The Theory - Defining Career Education

ChatGPT, February 10, 2026



The Basics - What is career education?
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Explore Career Options

Build Transferable Skills

Self-Awareness

Experiential Learning

Community Engagement
ChatGPT, February 2, 2026



Big Picture for Students and Families

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 4

Being 
adaptabl
e is a key 
life skill

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 3

Careers 
change 
over 
time

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 2

Exploring 
many 
options is 
encourage
d

Strat
egic 
budge
ting
Decrease avg 
time-to-hire by 20%. 
Achieve 50% 
participation in 
leadership program. 
XX 1

Learning 
about 
yourself is 
important

ChatGPT, February 2, 2026



What We Walk Away With…

building 
confidence, 
flexibility, and 
lifelong 
learning skills 
through 
experiences preparing for 

the future



http://www.youtube.com/watch?v=2c0A2OfiOjo
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What is Career Theory?

DISCOVER

UNDERSTAN D

EXPLORE

PLAN

ADAPT

MAKE 
DECISIONS



Career Theories for 
Secondary Students

“Career theory 
provides a practical 

framework for working 
with secondary 

students.”
. 



Holland’s Code 
Theory (RIASEC)

I INVESTIGATIVE

R REALISTIC
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Holland’s Code Theory

Application with Secondary 
Students:

 Work Personality Quiz (Holland’s Codes) in alis

https://alis.alberta.ca/careerinsite/know-yourself/find-your-fit/work-personalities-quiz-holland-codes/


Holland’s Code Theory

Main idea:

alis February 5, 2026

https://alis.alberta.ca/plan-your-career/learn-more-about-yourself/holland-codes-unlock-a-career-choice-that-feels-right/


Holland’s Code Theory

What this means for students:

Many careers may suit 
me, not just one.

I don’t need to 
decide right away.

I can learn what I enjoy 
and what I’m good at.



Holland’s Code Theory

Why this helps:

makes 
career 
exploration 
easier and 
less stressful

builds 
self-awareness



Super’s Life-Span, 
Life-Space Theory
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Super’s Life-Span, 
Life-Space Theory

Application with Secondary 
Students:

Normalizing uncertainty and change

Encouraging goal-setting, reflection, 
and career planning

Helping
understand how school, 
work, family, and 
community roles 
interact



Super’s Life-Span, 
Life-Space Theory

Main Idea:

Grow
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As students learn more about themselves and gain new experiences, 
their interests and goals may change.



Super’s Life-Span, 
Life-Space Theory

What this means for students:

Career ideas 
change

Normal to 
feel unsure

School, work, 
family, and 

life all 
connect



Super’s Life-Span, 
Life-Space Theory

Why this helps:

Career 
planning is 
a lifelong 
process not 
a final 
decision…



Chaos Theory of 
Careers

PERSONAL 
CIRCUMSTANCES

CHANCE 
EVENTS

ADAPTABILITY

LEARNING
FROM 

UNCERTAINTY

ECONOMIC 
SHIFTS

RESILIENCE



Chaos Theory of Careers

Application with Secondary 
Students:

Reduces 
pressure

1 2 3

Encourages 
flexibility

Builds 
confidence

One Two Three



Chaos Theory of Careers

Main idea:

Image Search February 5, 2026

https://ca.images.search.yahoo.com/search/images;_ylt=AwrO6a0_jYVpS_MBh.brFAx.;_ylu=Y29sbwNncTEEcG9zAzEEdnRpZAMEc2VjA3BpdnM-?p=chaos+career+theory&fr2=piv-web&type=E211CA885G0&fr=mcafee#id=0&iurl=https%3A%2F%2Fwww.careers.govt.nz%2Fassets%2FPosts%2F_resampled%2FScaleWidthWyI3OTUiXQ%2FChaos-theory-infographic-v2.jpg&action=click


Chaos Theory of Careers

What this means for students:

01

02

03
Unexpected 
opportunities can 
lead to success.

Being flexible and 
open is important.

Don’t need a perfect 
plan.



Chaos Theory of Careers

Why it helps:

REDUCES 

PRESSURE

HELPS BUILD CONFIDENCE 

TO HANDLE CHANGE



Career Theory - There’s More Out There…

Other Career Theories to Consider:
● Bandura’s Theory: 

Go for the Career You Want

● Parsons’ Theory: 
Match Your Traits to Career Factors

● Planned Happenstance: 
Make Your Own Career Luck

https://alis.alberta.ca/plan-your-career/learn-more-about-yourself/bandura-s-theory-go-for-the-career-you-want/
https://alis.alberta.ca/plan-your-career/learn-more-about-yourself/bandura-s-theory-go-for-the-career-you-want/
https://alis.alberta.ca/plan-your-career/learn-more-about-yourself/parsons-theory-match-your-traits-to-career-factors/
https://alis.alberta.ca/plan-your-career/learn-more-about-yourself/parsons-theory-match-your-traits-to-career-factors/
https://alis.alberta.ca/plan-your-career/learn-more-about-yourself/planned-happenstance-make-your-own-career-luck/
https://alis.alberta.ca/plan-your-career/learn-more-about-yourself/planned-happenstance-make-your-own-career-luck/


Career Theory Summary

Balanced Career Education 
Approach:
● Holland builds self-awareness 

and exploration
● Super reinforces lifelong 

development and reflection
● Chaos prepares students for 

change, uncertainty, and 
adaptability.



http://www.youtube.com/watch?v=h-Qgo1Q3VOE


The Foundation: 
School Design



Leaders of Career Education: 
School Design Toolkit   
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Core Curriculum
Career Education & 

Financial Literacy 
(CEFL) Supports

Curriculum 
as a Tool
Approaches to 
Progressions & 
Curriculum 
Outcome Attainment



CEFL is a 50 hour core 
course. 
Sample schedules will be 
provided.

https://curriculum.learnalberta.ca/curriculum/en


Career Education & 
Financial Literacy (CEFL)
is organized around 3 OIs 
with supporting LOs and 
KUSPs.

Organizing Idea K 1 2 3 4 5 6 7 8 9

Career Exploration: Purposeful exploration of past and present 
experiences can support a healthy work-life balance, contribute 
to self-knowledge, and assist in navigating transitions while 
pursuing career and educational goals.

Integrated into PEW curriculum CEFL

Career Opportunities: Volunteer or work-integrated learning 
experiences can influence career development and promote 
world-of-work and community interactions.

Integrated into PEW curriculum CEFL

Financial Literacy: Informed financial decision making 
contributes to the well-being of individuals, groups, and 
communities. 

Integrated into PEW curriculum CEFL

Career and FL Progressions
&



Core Curriculum
Career Education & 

Financial Literacy 
(CEFL) Supports
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Pedagogy 
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How might you intentionally “design” implementation?



Key Pedagogies for Career Education & Financial Literacy
Surface (acquire) - Deep (apply) - Transfer (adapt): How might you engage students as they move from acquiring concepts to applying them, making 

connections between concepts in supported deep practice (new scenarios, relationships) and offer new scenarios for independent transfer?

Storytelling Inquiry

● emphasizes learning as the process (rather than a score), which is 
important as career and financial literacy are growth focused with much 
opportunity for change

● examines relevant case studies; practices connecting metaphors and 
analogies to deepen understanding and possibilities

● guides students to organize learning in stories: a conflict and its resolution, 
an inquiry and its solution (discovery & invention), a mystery or intrigue 
that is to be solved, modelling elements of narrative structure (such as 
conflict, resolution, and reflection) to help students explore, develop, and 
practice critical competencies

● Curiosity-Driven Investigation: leverages student wonder, teaching students to ask 
questions and participate in guided & independent investigation of authentic, 
complex, open-ended questions and problems

● Explicit instruction and feedback: develops student abilities to ask quality questions, 
determine what needs to be learned, which credible sources are required, and to share 
their learning with real audiences

● Reflective, iterative process: structured, scheduled time for reflection, goal setting and 
skill building

Student Reflection & Self-Assessment Integrative - Real World

● student examines their own learning, interests, beliefs, gifts, values, and 
how they align with potential career paths and financial decisions in 
scheduled ‘looking forward and looking back’ reflection cycles 

● student reflects on how they can evolve their skills for real world application 
and contribute to their communities as they consider their evolving career 
aspirations and financial processes

● connects curricular outcomes with local and global real-world applications, community 
issues, and/or challenges in the workplace

● emphasizes the learning and theory, as well as broader curriculum connections with 
clear outcomes and evaluation expectations

● intentionally incorporates the student Competencies
● embeds a rigorous and critical reflection process, before, during, and after the learning 

engagement

Cross-Curricular Learning

● Content: aligned, authentic concepts from multiples subjects are integrated into a cohesive learning experience through intentional teacher collaboration
● Cognition: deep thinking and essential, transferable skills are intentionally developed in the planning
● Communication: identified discipline specific vocabulary and common content language is modeled, taught, and practiced as students examine and create relevant 

authentic materials, such as newspapers, stories, websites, documentaries, audio recordings, videos, real-life scenarios and case studies that expose learners to 
real-world language usage and reinforce language learning across subjects

● Connections: comparisons, connections, and reflections to help students understand the learning and how other people perceive the concepts and language

https://docs.google.com/presentation/d/1a0UjfLUbEJNs-gHzYtw21pdy1FSFCu1ujZHKK4BDQYQ/template/preview
https://docs.google.com/presentation/d/1o_inoHdvyciM9XQA44WLyvecpqLpR1OIRculiutBNd4/template/preview
https://docs.google.com/presentation/d/1yaauBYn_ZQr3-_B0Beuhmd0iyd7oBfls5tD892chF8Q/template/preview
https://docs.google.com/presentation/d/1TwQWnkq2QuQiStdr3SRPzKb3-7zn2-to-T4mz95SmGI/template/preview
https://docs.google.com/presentation/d/1RJMeLR-Kvkhx5VsDQaKAqtI7EWDepU5JCG10oN3R6UQ/template/preview
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Image source: Damian Cooper (2022)
 Rebooting Assessment, pg 38 How do you 

gather relevant, 
recent, 
repeated 
evidence of 
student 
understanding?

aplc.ca

http://aplc.ca
http://aplc.ca


Key Assessment Strategies for Career Education & Financial Literacy
Surface (acquire) - Deep (apply) - Transfer (adapt)

How will you assess students as they move from acquiring concepts to applying them, making connections between concepts in supported deep 
practice (new scenarios, relationships) to independent transfer (new scenarios, relationships), allowing you to use recent, repeated evidence of 

understanding and skills in reporting cycles?

Storytelling Inquiry and Cross-Curricular Learning

The storytelling or narrative process emphasizes learning as the process (rather than a 
score), which is important as career and financial literacy are growth focused with much 
opportunity for change! Students should be provided structure and space to engage in 
self-reflection, learning to frame their new understandings, challenges, and growth as a 
meaningful narrative.

● Gather a variety of rich narrative evidence, artifacts that reveal a student's 
metacognition, growth, and demonstration of targeted skills.

● Emphasize competency-based learning, modeling elements of narrative structure 
(such as conflict, resolution, and reflection) to help students explore, develop, and 
practice critical competencies. 

● Foster authentic demonstration, encouraging creative responses and personal 
reflections, connecting learning to meaningful, real-world context to allow students 
to share the story of their personal growth, making it visible and measurable.

Rubrics designed around the Learning Outcomes and KUSPs for Career Education & Financial 
Literacy, as well as connected Outcomes from other subject areas, and the Progressions (Literacy, 
Numeracy, Competency, and Careers) are key to assessing student learning while allowing them the 
independence needed in identifying questions and areas of interest in this area. 

● Performance indicators alongside expectations outlined as triangulated assessments 
(observations, conversations, and products) are key resources for teachers to use in feedback 
and evaluation.

● A single point rubric, sharing the criteria for proficiency, is useful in guiding students. It blends 
high expectations (proficiency criteria) with narrow focus, respecting potential limits of 
cognitive load.

● Continuing the Storytelling process within these projects allows for students to select relevant 
artifacts to add to their portfolio;  ensures ongoing reflection and growth; and offers a variety 
of lenses for student growth (conflict, harmony, perspective, reflection, and craft through 
storytelling).

Student Reflection & Self-Assessment Integrative - Real World

Structure opportunities for students to examine their interests, beliefs, and values as they 
relate to careers and financial education with ongoing reflection to allow for the growth and 
change that will occur in career pathways. Iterative access to a variety of industry 
developed surveys and case studies is important and these become artifacts in a student’s 
portfolio. The ongoing reflection process should be designed to enable student choice 
within a structured system, guiding the regular looking forward and looking back cycles.

Integrative experiences are designed for students to make connections among curricular concepts 
and life experiences so that information and skills can be applied to address novel and complex 
real-world problems. Work samples with some of the following criteria may be used in assessing 
integrative learning:

● Connections to Experience & Disciplines: connect relevant experience (work & volunteer) and 
academic knowledge; make connections across disciplines and perspectives

● Transfer: adapt and apply skills, abilities, theories, or methodologies gained in one situation to 
new situations

● Integrated Communication: enhance communication through choice of format and language 
relevant to the audience

● Reflection and Self-Assessment: demonstrate a developing sense of self as a learner, building 
on prior experiences to respond to new and challenging contexts

aplc.ca
Acknowledgement: This guide was developed by The Consortium (Alberta Professional 
Learning Consortium) and CASS (College of Alberta School Superintendents). It is freely 
provided in support of improved teaching and learning under the following Creative 
Commons license: CC BY-NC-SA 4.0

http://aplc.ca
http://aplc.ca
https://creativecommons.org/licenses/by-nc-sa/4.0/
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Information to support what 
students need to know
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Questions?
If you have any questions about this 
resource or curriculum implementation 
professional learning opportunities, 
please reach out info@aplc.ca

aplc.ca

mailto:info@aplc.ca
http://aplc.ca
http://aplc.ca

