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Honouring the Land, Learning for the Future
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Learning from
Indigenous Perspectives
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Traditional territories §hape - g True learning emphasizes —

our identity, community, balance, sustainability, and
and foundational ways H H . a deep responsibility.
el . Our learning is \

connected to land,
community, and
responsibility to

Our Collective

Responsibility

Committing to ongoing reflection
and equitable decisions that

contribute to communal
well-being.

Careers, Finance
& Well-Being (L)
Financial choices and career (- «

roles are interconnected with our
relationships to the land.

What This Means for Us Today

W We think before we spend. R We care for our community and land.
@ We consider others in our decisions. & We learn with respect.
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Today we are going to explore the

Career Education Leader's Toolkit and develop a strong
understanding of career education design in action
across the province. The session will use the toolkit to
look at school-wide implementation of career education
and how the toolkit’s resources can support staff and
program design.

Facilitator: Jackie Taylor & Julia Drefs
Date/Time: Aug 17, 2026 (9:00 am to 10:15 am)

C, | The Consortium @ CASS



Sefting the stage!

Career Education & Financial Literacy is now draft core curriculum from Grades
7-9 (pilot year), with PEW in K-6 leading and CALM 10 following (soon to be CEFL
10). Additionally, we have CTF/CTS and Complementary Curriculum that is
designed to support career readiness for youth.

Focus: How do we create stronger Career Education design across our schools?

Organizing ldea Kk 1]2]3]4ls]6]7]8]0

Career Exploration: Purposeful exploration of past and present
experiences can support a healthy work-life balance, contribute
to self-knowledge, and assist in navigating transitions while
pursuing career and educational goals.

Integrated into PEW curriculum

Career Opportunities: Volunteer or work-integrated learning

experiences can influence career development and promote Integrated into PEW curriculum
world-of-work and community interactions.

Financial Literacy: Informed financial decision making

contributes to the well-being of individuals, groups, and Integrated into PEW curriculum
communities.




— Slariing Here!

STEPS a leader may chose to
take to design a Career
Education in their school....
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STEP #1

Use The Consortium'’s
Career Education resources
to support your leadership

© Consortium
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Alberta Professional Learning Consortium

‘ ‘3 The COﬂSOl‘tium Learning Opportunities Curriculum Resources v General PL Resources News & Podcast AboutUs v @ EN Fr supporting every educator
in every classroom

Career Education

Foundations of Career Education: Empowering Life-Long Career Readiness

This resource is designed to support educators with their understanding and design of Career Education. By bringing Progressions to life through strong foundational, pedagogical, and
curriculum design, this toolkit supports educators in strengthening student decision-making skills and financial habits essential for their overall well-being and future security.

Learn more about The Foundation, Complementary Curriculum Supports, Core Curriculum Supports, Integrating Pathways, Progressions.
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https://aplc.ca/curriculum-resources/career-education/

Career Education

Progressions The Foundation Core Curriculum Support Complementary Curriculum Supports itegrating Pathway:

The Foundation

Explore the integration of career foundations and career theory for career readiness as they relate to Career Progressions and Career Education and Financial Literacy.
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(LINK) resources to support your
leadership role moving Career
Education School Design forward.
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https://docs.google.com/presentation/d/1FfcOhSLwHzwILaASNGkFdGBd2KiYX3O9oFViAluzCNo/template/preview
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CAREER EDUCATION
SCHOOL DESIGN

* Career Theory and a Career Education System Design
» . * Why do this? What does the research and data tell us?
THE 'WHY Provincial guiding documents
GUIDING o Career Education Task Force Final Report
DIRECTION o Ministerial Order
o Premier Mandate letters
o Career Progressions
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Administrator Instructional Leadership Oversight
Needs Assessment - Where are we, where do we need to be?
Establishing Vision, Goals & Strategic Plan
Budget Priority
Establishing a Core Team - Roles & Responsibilities
Development of guiding documents i.e. Handbooks and
SYSTEM Framework
School Structures for Career Education i.e. advisory/learning
DESIGN OF commons hub/visuals/timetabling
STUDENT Professional Learning & Collaboration Design
EXPERIENCE o Building Capacity of all staff and all roles
Curriculum Pedagogy & Design
o Career Progressions - All school/staff responsibility to
embed effective practices
o Elevating Career Education in Core/CTF/CTS Programming
o Elevating meaningful student experiences in Dual Credit,

Ing, e
Clagg,. -€Grating PathWaY {
Toom Con«p:? ‘to Career’ Read"

Use The Consortium'’s
‘Foundations of Career
Education’ (LINK) resources to e

. © CEFL 7-9, CEFL 10, CALM
support your leadership role « Frequently collect data o nform eftectiveness on studens
moving Career Education Through Panning, Exploration and Experiences CS

. STUDENT « Developing all of the above with intentionality to create
School Design forward. CAREER meaningful learning experiences fo students that build
confidence, skill development and certainty of career
PATHWAY pathways which they see themselves selecting K-12. N
SUCCESS * Student career pathway planning processes
« Supporting student success through staff coaching & advising \
« Published goals, actions and measurements
SUPPORTING | o sysiem Leadership & Learning
THE DESIGN  Development of Resources & Handbooks


https://aplc.ca/curriculum-resources/career-education/
https://aplc.ca/curriculum-resources/career-education/

STEPS for CAREER EDUCATION

STEP 2

Career Education School Design SCHOOL DESIGN

Career Theory and 2 Career Education System Design
’ ’ o WiyeeTsT What does search and data tell us?
THE ‘'WHY * Provincial guiding docu
GUIDING o Career Education Task Force

DIRECTION o Ministerial Order
ST wigiters STEP 3
g Career Progressions,

Administrator Instructional Leadership Oversight
Needs Assessment - Where are we, where do we need to be?
Establishing Vision, Goals & Strategic Plan
Budget Priority
Establishing a Core Team - Roles & Responsibilities
Development of guiding documents i.e. Handbooks and
SYSTEM Framework
DESIGN OF * School Structures for Career Education i.e. advisory/learning
commons hub/visuals/timetabling
STUDENT « Professional Learning & Collaboration Design

. o (3
Prog ressions come to life with EXPERIENCE o Building Capacity o ll staff and allroles
STEP 4 Curriculum Pedagogy & Design
Q Q Q o Career Progressions - All school/staff responsibility to
intentional planning of: S
. o Elevating Career Education in Core/CTF/CTS Programming
ACtlve |y Pla n 3 yea rS + o Elevating meaningful student experiences in Dual Credit,
Work Integrated Learning, Green Certificate

M o CEFL7-9, CEFL 10, CALM
SySte m D eS I g n * Frequently collect data to inform effectiveness on students
I nStrU Ct I O n a I Lea d e rS h I p Through Planning, Exploration and Experiences

STUDENT A Developing all of the above with intentionality to create
Staff E n g a g e m e nt/ RO I es CAREER meaningful learning experiences for students that build
confidence, skill development and certainty of career

PATHWAY i
pathways which they see themselves selecting K-12,
St r U Ct U reS SUCCESS Student career pathway planning processes

. . Supporting student success through staff coaching & advising
Curriculum Design

« Published goals, actions and
SUPPORTING | Strong System Leadership & Learning < STEPG6
THE DESIGN « Development of Resources & Handbooks

Go Slow to Go Fast!
3 to 5 years of staff
development...

STEPS5



https://aplc.ca/curriculum-resources/career-education/
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CAREER EDUCATION
SCHOOL DESIGN

« Career Theory and a Career Education System Design
g . « Why do this? What does the research and data tell us?
THE ‘WHY « Provincial guiding documents.
GUIDING © Career Education Task Force Final Report
DIRECTION o Ministerial Order
o Premier Mandate letters
o Career Progressions

« Administrator Instructional Leadership Oversight
« Needs Assessment - Where are we, where do we need (0 be?
« Establishing Vision, Goals & Strategic Plan
« Budget Priority
« Establishing a Core Team - Roles & Responsibilities
* Development of guiding documents i.e. Handbooks and
SYSTEM Framework
« School Structures for Career Education i.e. advisory/learni
Dol commons hubjvisuals/timetabling rgesnte
STUDENT « Professional Learning & Collaboration Design
EXPERIENCE © Building Capacity of all staff and all roles
« Curriculum Pedagogy & Design
© Career Progressions - All school/staff responsibility to
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Concepts to Caree’ Work Integrated Learning, Green Certificate
o CEFL7-9, CEFL. 10, CALM
« Frequently collect data to Inform effectiveness on students

Exploration and Experiences

‘Through Planning,
STUDENT « Developing all of the above with intentionality to create
CAREER ‘meaningful learning experiences for students that build
confidence, skill development and certainty of career
PATHWAY ‘pathways which they see themselves selecting K-12.
SUCCESS « Student career pathway planning processes
« Supporting student success through staff coaching & advising

SUPPORTING « Published goals, actions and measurements
 Strong System Leadership & Learning.
THE DESIGN « Development of Resources & Handbooks
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STEP #2

THE FOUNDATION:
Understanding the ‘WHY’

© Consortium




CAREER EDUCATION
SCHOOL DESIGN

+ Carcer Theory and a Career Education System Design
4= Whydo his? Whatdoes the rescarch and datatll us?
THE'WHY"  { protincia guicing documents
GUIDING ‘ Carcer Education Task Force Final Report
DIRECTION  Miniserial Order
o Premier Mandare fetters
 Carcer Progressions
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« Administrator Instructional Leadership Oversight
« Needs Assessment - Where are we, where do we need 10 be?
« Establishing Vision, Goals & Strategic Plan
« Budget Priority
« Establishing a Core Team - Roles & Responsibilites
« Development of guiding documents L. Handbooks and.
SYSTEM Framework
DESIGNOF  * School Siructures for Carcer Education ic. advisory/lcarning

STUDENT JMlaborat
EXPERIENCE ‘o Building Capacity of al taff and all roles
« Curriculum Pedagogy & Design
‘ Carer Progressions - Allschoolstaff responsibility 10
embed effective
o Elevating Carcer Education in Core/CTF/CTS Programming
© Elevating meaningful student experiences in Dual Credi.
Work Integrated Learning, Green Certificate:
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THE'WHY . Prozincial guiding documents
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STEPS for
Career Education

School Design
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STEP 2

Foundations of Career Education:
Empowering Lifelong Career Readiness

- Career Education School Design
' Leaders of Career Education Series
The ‘Why’ & ‘What’ Toolkit

|

Concevons I'éducation au choix de carriére:

une série de leadership
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STEP #2
Understand your WHY and support your staff in understanding their WHY

ign
Why do this? What does the research and data tell us?
THE ‘WHY’ Lt %

GUIDING o Career Education Task Force Final Report
DIRECTION o Ministerial Order
—

o Premier Mandate letters
o Career Progressions

When our design is right...
e Multi-year, connected
learning experiences
e Strongsupport of the
Learner
e Career Coaching

Academic

Mental Health
Empowerment

...Career Education has a
significant impact on the Post-Secondary :
success of all youth Transition Success Graduation Rates




L5 ol

Dr. Kerry Bernes (University of Lethbridge) |} -

Career Development for Youth Focus

e Career education should be integrated across all grade levels and
curriculum (the Career Progressions and Curriculum)

e Career developmentis not simply about course selection or
postsecondary advising; it is about cultivating agency, purpose, and
informed decision-making across a student’s educational journeys

e Students are egocentric dreamers - so let’s put meaningful structure to
their dreaming

DREAM. PLAN. DO.

...and repeat these steps over and over in the design of student career
education design




Ready

for the
Future?

Alberta Grade 12 Students'
Perceptions of Essential Conditions
for Career Success

§ CASS i

Ready for the Future?

Supporting every educator

in every classroom

)

Alberta Grade 12 Students’ Perceptions of Essential Conditions for

Career Success (LINK)

OVERVIEW OF THE STUDY

INSIGHTS FROM

Student
Perspectives
on Career
Readiness

GRADE 12 STUDENTS
FROM ACROSS ALBERTA

This study was designed to examine student
perspectives and provide evidence-informed insights
to guide future system education planning.

33% LargeCity

Location of
Respondents’
Schools

e

32% Rural Area

Community

College of Alberta School Superintendents (CASS)


https://cass.ab.ca/resources/research-and-position-papers/
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I would like to extend my sincere gratitude and recognition to the Career and RAP
Program at [School Name] for the incredible opportunities it has provided my son.

[Son's Name] began his journey in the program in 2020, starting with a welding
opportunity at school and [College Name]. He then continued through the RAP
program as a Heavy Equipment Technician apprentice. As a result of this early path,
[Son's Name] was able to achieve his Heavy Equipment Technician Certification and
Red Seal at just 19 years of age.

Today, at only 20 years old, [Son’s Name] has founded his own company, and already
operates two service trucks in our surrounding area. He is now giving back by
mentoring and guiding a fellow student through the apprenticeship program as well —
a full-circle example of the career program’s positive impact.

I would also like to express my deepest appreciation to the supporting companies in
our community. These mentorship programs provided [Son's Name] with invaluable
experience working with a wide variety of equipment, as well as the freedom to grow
both professionally and personally, to gain the confidence and experience needed to
venture forward.

In addition, | wish to acknowledge [TeacherName] who played a pivotal role guiding
[Son's Name] through the career program and supporting his development.

On behalf of my family, | want to sincerely thank [School Name] for offering such an
exceptional career program. This is truly an amazing opportunity that allows students
to pursue their passions at an early age and build meaningful careers.

«

e Transformational

e Connected multi-year
experiences cause students to
become more confident in who
they are and where they are
headed

e Over and over parents say,
“please do not stop these
experiences for the other kids.
These opportunities make all the
difference.”

What parents have told us...



STEPS for <rep,  CAREER EDUCATION

Career Education SCHOOL DESIGN
School Design

e Career Theory and a Career Education System Design

m « Why do this? What does the research and data tell us?
* Provincial guiding documents
GUIDING o Career Education Task Force Final Report

DIRECTION Ministerial Order

o
o Premier Mandate letters
o Career Progressions

Administrator Instructional Leadership Oversight
Needs Assessment - Where are we, where do we need to be?
Establishing Vision, Goals & Strategic Plan
Budget Priority
Establishing a Core Team - Roles & Responsibilities
Develop of guiding doc i.e. Handbooks and
SYSTEM Framework
DESIGN OF * School Structures for Career Education i.e. advisory/learning
N 3 i commons hub/visuals/timetabling
o Career Thgory and a Career Education System Deslgr'l7 STUDENT o Professional Learning & Callaboration Design
THE ‘WHY’  Wh s a tell us? EXPERIENCE o Building Capacity of all staff and all roles
rovincial guiding documents « Curriculum Pedagogy & Design
GUIDING

o Career Education Task Force Final RC]JON o Career Progressions - All school/stalTf responsibility to

7 3 embed effective practices
o Ministerial Order o Elevating Career Education in Core/CTF/CTS Programming
o Premier Mandate letters

o Elevating meaningful student experiences in Dual Credit,
Work Integrated Learning, Green Certificate
© CEFL7-9, CEFL 10, CALM
¢ Frequently collect data to inform effectiveness on students

Through Planning, Exploration and Experiences
STUDENT « Developing all of the above with intentionality to create
CAREER meaningful learning experiences for students that build
confidence, skill development and certainty of career
PATHWAY pathways which they see themselves selecting K-12.
SUCCESS Student career pathway planning processes
* Supporting student success through staff coaching & advising

« Published goals, actions and measurements
SUPPORTING « Strong System Leadership & Learning
THE DESIGN « Development of Resources & Handbooks



Provincial Direction
I

Career Education Task Force Final Report 2023

Ministerial Order 2024

Guiding Framework for Curriculum 2024

Premier Mandate Letters 2025

Career Progressions 2025

Career Education & Financial Literacy (CEFL) 7-9 Curriculum DRAFT 2025

s
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https://open.alberta.ca/publications/career-education-in-alberta
https://www.alberta.ca/ministerial-order-on-student-learning
https://open.alberta.ca/publications/guiding-framework-design-development-k-12-curriculum
https://open.alberta.ca/publications/mandate-letters-to-ministers-2025
https://curriculum.learnalberta.ca/curriculum/en/f/car3
https://curriculum.learnalberta.ca/curriculum/en/area/CEFL

.
Foundations of Career Education: R fI t
Empowering Lifelong Career Readiness e eC Io n

Leaders of Career Education

School Design Toolkit

STEP 2
e FOCUS: Understanding the
‘WHY" through Research/Data
and Provincial Direction
e How might you use the ‘Why &
What' Toolkit and Slideshow
resource in 26-27 with staff in
@ mrecomorim  § CASS starting to build a strong Career
Education School Design?
o e Whyisitimportant to establish

THE WHY: 2 e e the '"WHY' with staff and
GUIDING o Career Education Task Force Final Report St a ke h ') | d e rS?

o Ministerial Order

emier Mandate letters |
o Career T ( : s

DIRECTION




STEP #3

THE FOUNDATION:
Building Staff Career Education
Knowledge

C@ The Consortium (S CASS



CAREER EDUCATION
SCHOOL DESIGN

« Career Theory and a Career Education System Design
. Why do his? What doesthe rescarch and data ol us?
THE 'WHY' * Provincial guiding documents
GUIDING o Carcer Education Tas Force Final Report
DIRECTION ORI
o Promier Mandate leers
o Carcer Progressions.
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« Administrator Instructional Leadership Oversight
Needs Assessment - Where are we, where do we need (0 be?
« Establishing Vision, Goals & Strategic Plan
« Budget Priority
« Establishing a Core Team - Roles & Responsibilites.
« Development of guiding documents L. Handbooks and.
Framework
 School Structures for Career Education i¢. advisory/learning
‘commons hub/visuals/tmetabling
« Professional Learning & Collaboration Design
EXPERIENCE © Bullding Capacity of all taff and all oles.
« Curriculum Pedagogy & Design
 Career Progressions - All schooltaff responsibility o
embed effective practices
o Hlevating Career Education in Core/CTF/CTS Programming
ningful student experiences in Dual Credit,
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Features of the Provincial Curriculum
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https://curriculum.learnalberta.ca/curriculum/en#:~:text=Features%20of%20the%20Provincial%20Curriculum
https://curriculum.learnalberta.ca/curriculum/en#:~:text=Features%20of%20the%20Provincial%20Curriculum
https://curriculum.learnalberta.ca/curriculum/en#:~:text=Features%20of%20the%20Provincial%20Curriculum
https://docs.google.com/presentation/d/1Dr1dlOiTDz5IG3dV1xUaxMCjsmCj_Y6i2ugD_AW_f3A/edit?usp=sharing

Alberta Curriculum Architecture

Organizing Idea

Guiding Question

Learning Outcome

-_—

T

Knowledge, Understanding, Skills and Procedures

Literacy, Numeracy, and Competencies

Career Progressions &
DRAFT Financial Literacy




2N .
Lfﬂ Career Progressions

of the divisional age range.

Features of the Provincial Curriculum

Competency Progressions Literacy Progressions

Career Progressions

Division 3 (ages 12-14)
Personal Career Exploration

Students reflect on personal aspirations, beliefs about work, and influences when identifying a career pathway that aligns with their interests and skills.

Numeracy Progressions

Aberton

Career education ensures students are prepared with the relevant and timely learning opportunities required to transition into meaningful and sustainable pathways in
post-secondary education and the workforce. Career progressions are combinations of knowledge, skills, and characteristics that students may demonstrate by the end

Division 4 (ages 15-18+)

1 develop career aspirations based on my goals and vision of

I make choices that support achieving life and career goals,

Agency my desired future. even when faced with challenges, and manage transitions
through proactive planning.
| explore career options by researching different fields, | select career pathways that align with my interests, skills,
Exploration connecting with professionals, and considering which and goals for fulfilment and security.

careers align with my interests and skills.

Attitudes

| reflect on my personal beliefs about the value of work and
its impact on individuals, families, and society.

| evaluate how my personal values, beliefs, and lifestyle
goals influence decision-making related to work or work
alternatives (e.g. taking a year off between high school and
post secondary).

Influences

| recognize how biases, family and societal pressures, and
representation can influence career choices of self and
others.

| make informed decisions about my career pathway, with
consideration of perceptions, pressures, and access to

opportunities.

STEP #3

How will you lead staff
through understanding
and planning for the

Career Progressions?

All staff are
responsible bringing
students to these
levels of

demonstration.



The 4 Components of the
Career Progressions
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https://curriculum.learnalberta.ca/curriculum/en/f/car3

Foundations of Career Education:
Empowering Lifelong Career Readiness

STEPS for STEP 3
Career Education .
Progressions

School Design
‘ Progressions Toolkit
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http://www.youtube.com/watch?v=K7pgkdGUdxQ

Take time to explore The
Progressions Toolkit (LINK HERE)
and answer these questions as a
team.

ST e Why are the Career

i Progressions important for all
staff to understand and actively
design as part of a school'’s
career education plan through
all curricula delivery?

e How can the Progressions
Toolkit be used in the 26-27
school year with your staff?
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https://aplc.ca/curriculum-resources/career-education/progressions/

CAREER EDUCATION
SCHOOL DESIGN

* Career Theory and a Career Jducation System Design
THE ‘WHY"’ : e research and data tell us?

* Provincial guiding documents
GUIDING o Career Education Task Force Final Report
DIRECTION o Ministerial Order
o Premier Mandate letters
o Career Progressions

Administrator Instructional Leadership Oversight

Needs Assessment - Where are we, where do we need to be?
Establishing Vision, Goals & Strategic Plan

Budget Priority

Establishing a Core Team - Roles & Responsibilities

Develop of guiding doc i.e. Handbooks and
SYSTEM Framework

DESIGN OF * School Structures for Career Education i.e. advisory/learning
u commons hub/visuals/timetabling
The Foundations STUDENT . profesional Learing & Callaboration Desgn

EXPERIENCE o Building Capacity of all staff and all roles
o Curriculum Pedagogy & Design
o Career Progressions - All school/stalf responsibility to
embed effective practices
o Elevating Career Education in Core/CTF/CTS Programming
o Elevating meaningful student experiences in Dual Credit,
Work Integrated Learning, Green Certificate
© CEFL7-9, CEFL 10, CALM
e Frequently collect data to inform effectiveness on students

e Career
areer Theory

e Career Foundations
e Financial Literacy Foundation

Through Planning, Exploration and Experiences
STUDENT « Developing all of the above with intentionality to create
CAREER meaningful learning experiences for students that build
confidence, skill development and certainty of career
PATHWAY pathways which they see themselves selecting K-12.
SUCCESS « Student career pathway planning processes
o Supporting student success through staff coaching & advising

« Published goals, actions and measurements
SUPPORTING o Strong System Leadership & Learning
THE DESIGN « Development of Resources & Handbooks



CAREER EDUCATION
SCHOOL DESIGN

« Career Theory and a Career Education System Design
. Why do his? What doesthe rescarch and data ol us?
THE 'WHY' * Provincial guiding documents
GUIDING o Carcer Education Tas Force Final Report
DIRECTION ORI
o Promier Mandate leers
o Carcer Progressions.

<The Foundatiop,
o “ﬂ,;staﬂd‘"g Career Educy, tion

« Administrator Instructional Leadership Oversight
Needs Assessment - Where are we, where do we need (0 be?
« Establishing Vision, Goals & Strategic Plan
« Budget Priority
« Establishing a Core Team - Roles & Responsibilites.
« Development of guiding documents L. Handbooks and.
Framework
 School Structures for Career Education i¢. advisory/learning
‘commons hub/visuals/tmetabling
« Professional Learning & Collaboration Design
EXPERIENCE © Bullding Capacity of all taff and all oles.
« Curriculum Pedagogy &
 Career Progressions - All schooltaff responsibility o
embed effective practices
o Hlevating Career Education in Core/CTF/CTS Programming
ningful student experiences in Dual Credit,

%"’h

« Frequently collct data o nform effeciveness on students

curriculum Sup,
CO‘\':"Q,, & Financial l.ne,a:;"ts
Uy

- syl e o e s e
CAREER -
PATHWAY
SUCCESS * Student pathway planning processes
 Supporting student success through staff coaching & advising

o

SUPPORTING  * Published gosls actions and measurements
« Strong System Leadership & Learning
THE DESIGN + Development of Resources & Handbooks

Int, ayS
“lat,,b‘:gratmg Path\"\‘:{&\ﬁ'

Concepts to Caree’

teracy Foundations

ow to Go Fast!

— > years (min.) of
development...




The Foundation

Explore the integration of career foundations and career theory for career readiness as they relate to Career Progressions and Career Education and Financial Literacy.

What is Career Education?

Building Career Education Culture Career Foundations

. eer Education? Digging Deep
nt Rubric * What is Career Education (Slides)
e  What is Career Education Toolkit

Grade 9 CTS Opportunities

Career Theory Financial Literacy

. v? (Video)
»  Foundations of Financial Literacy (Video)
The Foundation — Career Theory (Slides o Foundations of Finandial L iteracy (Slides)

The Foundation — Career Theory Toolkit

e,

S

,ﬂE
H
3t
it
3%
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The Basics - What is Career Education?




Career Theories for
Secondary Students

“Career theory
provides a practical
framework for working
with secondary
students.”

e L L,
@ The Consortium (S CASS

g Career TheorleSfor
/ Secondary Students

—— @
/ — \ i ,,/
D Supporting Self-Awareness, Lifelong Growth & Adaptability e

Holland Super

Life-Span Theory Theory 2

Interest & Personallty Match Lifelong Career Development Adaptablhty & Chnnge

B - - < e . T 3 s ¥

© Matching interests to careers © Growth & change over time © Embracing uncertainty

Sctentsenervs” SR
© Builds self-awareness B Encourages reflection © Builds resilience
© Explores career options © Supports planning © Fosters adaptability

| Limits 28 =] EE e ] i s
© Can oversimplify choices © Needs gulded reflection - e Less structured




. Take time to explore The
Reflection Consortium’s Career Education
Educator Learning Resources
(LINK HERE) and answer these
e el questions as a team.

““d,,standing Career Educa&.o"

e How canyou use the APLC
Foundation section with your staff
to build their Career Education
knowledge and develop your
Career Education School Design?
What will be your 26-27 timeline
of staff learning and program
planning? How will you carry this
work into the future to embed this
into your school culture?

POrk

ceet & Financial theraq, Fe
AW C2 Oun,

C
o
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=
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£
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Ol eGrating PathWays o
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https://aplc.ca/curriculum-resources/career-education/

STEP #4

School Design of
Student Experience

CO The Consortium S C ASS



CAREER EDUCATION
SCHOOL DESIGN

« Career Theory and a Career Education System Design
ol o 2 u 52
THE ‘WHY' OLBI RSN
GUIDING ° sk Force Final Report

DIRECTION

<The Foundatiop,
o waeis‘a"d‘"g Cauerzd,_,q tion

« Administrator Instructional Leadership Oversight
« Needs Assessment - Where are we, where do we need (0 be?
« Establishing Vision, Goals & Strategic Plan
‘Budget Priori
« Establishing a Core Team - Roles & Responsibilites.
ment of guiding documents Le. Handbooks and

%-"’7:

School Structures for Career Education i.e. advisoryflearning
‘commons hub/visuals/tmetabling
« Professional Learning & Collaboration Design
© Bullding Capacity of all taff and all oles.
« Curriculum Pedagogy & Design
 Career Progressions - All schooltaff responsibility o
embed effective practices
o Hlevating Career Education in Core/CTF/CTS Programming
© Hlevating meaningful student experiences in Dual Credi,
‘Work Integrated Learning, Green Certificate
© CEFL.7-9, CEFL 10, CALM
« Frequently collect data to inform effectiveness on students

e curriculum suP"’°"ts

co\w eer &FinaNcial Literacy, Fou

CAREER
PATHWAY
SUCCESS * Student pathway planning processes
 Supporting student success through staff coaching & advising

SUPPORTING  * Published gosls actions and measurements
« Strong System Leadership & Learning
THE DESIGN + Development of Resources & Handbooks

%stzgfating Path\"a‘{;\.é
Concepts to Career R

e to life with intentional

opment...




CAREER EDUCATION
SCHOOL DESIGN

THE ‘WHY'
GUIDING
DIRECTION

SYSTEM
DESIGN OF
STUDENT
EXPERIENCE

STUDENT
CAREER
PATHWAY
SUCCESS

SUPPORTING
THE DESIGN

Career Theory and a Career Education System Design

e Why do this? What does the research and data tell us?

Provincial guiding documents

o Career Education Task Force Final Report
o Ministerial Order

o Premier Mandate letters

o Career Progressions

Administrator Instructional Leadership Oversight
NoodonmeesS eI WItI T arewwermienado we need to be?
Establishing Vision, Goals & Strategic Plan
Badget Priority
Establishing a Core Team - Roles & Responsibilities
Development of guiding documents i.e. Handbooks and
Framework
School Structures for Career Education i.e. advisory/learning
commons hub/visuals/timetabling
Professional Learning & Collaboration Design
o Building Capacity of all staff and all roles
Curriculum Pedagogy & Design
o Career Progressions - All school/staff responsibility to
embed effective practices
o Elevating Career Education in Core/CTF/CTS Programming
o Elevating meaningful student experiences in Dual Credit,
Work Integrated Learning, Green Certificate
o CEFL7-9, CEFL 10, CALM
Frequently collect data to inform effectiveness on students

Through Planning, Exploration and Experiences

Developing all of the above with intentionality to create
meaningful learning experiences for students that build
confidence, skill development and certainty of career
pathways which they see themselves selecting K-12.

Student career pathway planning processes

Supporting student success through staff coaching & advising

Published goals, actions and measurements

* Strong System Leadership & Learning

Development of Resources & Handbooks

Develop a school strategic plan that spans a MINIMUM
of 3 Years...

Career Education teams are going to create a long
range plan with short term plans detailing year by year

actions.

e Planning, Timeframe & Milestones
e Reinforcement & Culture

e Active Engagement

e Transfer Ownership

e  Monitor Progress

Remember...Go Slow To Go Fast!



Our ‘Team’ Culture Approach:
Intentional by Design

SYSTEM
DESIGN OF *
STUDENT .
EXPERIENCE

Establishing Board Support & Senior Leadership Oversight
Needs Assessment - Where are we, where do we need to be?
Establishing Vision, Goals & Strategic Plan

Riidoet Dyionits
o

J
Establishing a Core Team - Roles & Responsibilities
Developmelit 05 guidilig GuCuliielits Le. Handbooks and
Framework
School Structures for Career Education i.e. advisory/learning
commons hub/visuals/timetabling

Professional Learning & Collaboration Design 3

o Building Capacity of all staff and all roles
Curriculum Pedagogy & Design
o Career Progressions - All school/staff responsibility to
embed effective practices
o Elevating Career Education in Core/CTF/CTS Programming
o Elevating meaningful student experiences in Dual Credit,
Work Integrated Learning, Green Certificate
o CEFL 7-9, CEFL 10, CALM
Frequently collect data to inform effectiveness on students

Building culture through a focus on engagement and capacity building.

School Career Connection Teams
> School Leads = Admin, Lead Teachers
> Overall staff (all) engagement and
capacity building with professional learning
and career education school development

Division Career Connection Team

> Division Leads = Associate
Superintendent, Director, Coordinator,
Practitioner

> Overall senior leadership engagement and
capacity building and career education
division-wide leadership and direction
setting

Community
Engagement/Partnerships

Local families and businesses
Other K-12 school authority
partnerships

Post-secondary Partnerships
Industry Partnerships
Organizations i.e. CAREERS

>
>

VY



SYSTEM
DESIGN OF
STUDENT
EXPERIENCE

Leveraging School Structures:

Intentional by Design

Establishing Board Support & Senior Leadership Oversight
Needs Assessment - Where are we, where do we need to be?
Establishing Vision, Goals & Strategic Plan
Budget Priority
Establishing a Core Team - Roles & Responsibilities
Development of guiding documents i.e. Handbooks and
ErarmewoiK
School Structures for Career Education i.e. advisory/learning
commons hub/v1suals/t1metabhng
Professitiiai Dearring-S-CollaborationBesight
o Building Capac1ty of all staff and all roles
Curriculum Pedagogy & Design
o Career Progressions - All school/staff responsibility to
embed effective practices
o Elevating Career Education in Core/CTF/CTS Programming
o Elevating meaningful student experiences in Dual Credit,
Work Integrated Learning, Green Certificate
o CEFL 7-9, CEFL 10, CALM
Frequently collect data to inform effectiveness on students

Using all aspects at our disposal to redesign school for the
greatest impact of Career Education.

School and Division lead
teams support the
redesign of school
structures

Use of a Career Hub i.e.
Learning Commons Hub
Use of school-wide
Advisory groupings
Physical space visuals
Flexible timetabling -
cross curricular outcome
achievement



Foundations of Career Education:
Empowering Lifelong Career Readiness

Leaders of Career Education

H School Design Toolkit

1he Foundatio,
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C(,j The Consortium (S C ASS aplc.ca

The Why &
What

Roles &
Structures

CTF/CTS
Design

Work
Integrated
Learning

Role of
Instructional

Leadership

> 'The Why & What' Learning Slides

> The Why & What' Learning T

> ‘CTF/CTS n' Learning Slideshow
> CTRACTS gn’ Learning Toolkit
> ‘Work Integrated Learning’ Slideshow

> ‘Work Integrated Learning’ Toolkit

> ‘Role of Instructional Leadership’

Career
Progressions

CEFL:
Career
Education &
Financial
Literacy

Pulling it All
Together:
Establishing the
Staff Learning
Plan

‘Pulling it All Together: Est:

Supporting every educator Cﬂ
in every classroom

> ‘Career Progressions’ Toolkit

CEFL: Career Education & Financial

Literacy ’ Toolkit

Staff Learning Plan’ Slides




SYSTEM
DESIGN OF *
STUDENT .
EXPERIENCE

Curriculum Pedagogy & Design

Establishing Board Support & Senior Leadership Oversight
Needs Assessment - Where are we, where do we need to be?
Establishing Vision, Goals & Strategic Plan
Budget Priority
Establishing a Core Team - Roles & Responsibilities
Development of guiding documents i.e. Handbooks and
Framework
School Structures for Career Education i.e. advisory/learning
commons hub/visuals/timetabling
Professional Learning & Collaboration Design
o Building=CapaCity Ol all Stall diid anreles
Curriculum Pedagogy & Design
o Career Progressions - All school/staff responsibility to
embed effective practices
o Elevating Career Education in Core/CTF/CTS Programming
o Elevating meaningful student experiences in Dual Credit,
Work Integrated Learning, Green Certificate
2.CEFL 7-9, CEFL 10, CALM
Frequently COliett Gaterteiniorniceiiccuveness on students

Using all aspects at our disposal to redesign school for the
greatest impact of Career Education.

Aim for Career Progressions within

all curricula delivery at each grade
level - know the divisional target
CEFL - start slow and consider
using The Consortium resources
for teachers to test drive CEFL -
becoming comfortable slowly
CEFL & CTF/CTS - consider
starting here

o Allstaff

o Improve CTF/CTS delivery

and launch CEFL

Support teacher learning and
planning time with this embedded
in your school'’s time and work



Have staff use the
resources foundin
these sections to
support their
learning and design
of student
learning.

<The Foundatio,
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Supporting every educator
in every classroom
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Features of the Provincial Curriculum
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https://curriculum.learnalberta.ca/curriculum/en#:~:text=Features%20of%20the%20Provincial%20Curriculum
https://curriculum.learnalberta.ca/curriculum/en#:~:text=Features%20of%20the%20Provincial%20Curriculum
https://curriculum.learnalberta.ca/curriculum/en#:~:text=Features%20of%20the%20Provincial%20Curriculum
https://docs.google.com/presentation/d/1Dr1dlOiTDz5IG3dV1xUaxMCjsmCj_Y6i2ugD_AW_f3A/edit?usp=sharing

STEP #4
Curriculum Pedagogy & Design

Aligning to THE GUIDE TO EDUCATION

EXPLORE ENGAGE EXPERIENCE

Designing Divisional
Goals/Priorities, Strategic Plans, Actions

Guide to Education

In planning for student-centred organization, programming and planning,
schools and school authonties should consider:

& supporting students to prepare for transitions
+ engaging students in career ana personal planning
& providing students with personalized learning opportunities such as dual credit

and off-campus education programs, as well as optional courses
creating opportunities for ST udents to have npu [ into their learning and school environment

offering opportunities for flexible pacing and programming that is "€ SPONSIVE 1o
diverse learning needs

* that programming decisions be research based, data informed and
regularly monitored and reviewed


https://manuals.alberta.ca/guide-to-education/

STEP #4
Curriculum Pedagogy & Design

CEFL
Curriculum as a Tool

Draft Career Education and Financial Literacy (7-9) Curriculum

Aberton

Organizing Idea

Guiding Question

Learning Outcome

Grade 7

Grade 8

Grade 9

Career Exploration: Purposeful exploration of past and present experiences can support a healthy work-life balance, contribute to self-knowledge, and assist in navigating transitions while pursuing career and educational goals.

What factors in

nce career development?

Students explore the foundations of careers.

How does a changing labour market shape the skills, goals, and adaptability
individuals need to achieve career success?

Students analyze the dynamic nature of the labour market and develop an
understanding of the knowledge, skills, and goals required to build career

resilience.

How do individuals succeed in a changing labour market?

Students recognize that success in career goals requires proactive measures.

Knowledge Understanding Skills & Procedures Knowledge Understanding Skills & Procedures Knowledge Understanding Skills & Procedures
Experiences and Careers are dynamic Explore the difference The labour market is The labour market is Analyze the positive Automation is the use Individuals who Analyze how
education influence and are shaped by a between jobs and dynamic and is dynamic, making and negative impacts of technology to manage and automation and
and shape careers. variety of factors. careers. influenced by economic | adaptability a more of technological perform tasks communicate their globalization are

cycles, technological liable career strategy | advar on the previously done by human capital are reshaping specific
Personal identity, Develop a career advancement, and than job stability alone. | labour market. humans, which can better positioned to industries and the roles

interests, values, and
experiences influence
career aspirations.

Individual interests can
shift over time, which
can influence career
aspirations.

Careers can be
dynamic, and
individuals can change
careers multiple times
as experiences,
interests, and
education evolve.

A job is a specific role
or position while a
career is an evolving
pathway of learning,
work, and personal

avnarianrae

pathway that involves
several unique roles or
jobs.

Evaluate how different
careers align with
personal interests and
values.

Identify different
careers that require
similar transferable
skills.

Design a personal
growth plan that will
improve transferable
skills.

Explore a personalized
future pathway to a

social change.

Technological

Career resilience is
built deliberately

gh continuous

LS
positive and negative
impacts on the labour
market.

Career resilience is the
ability of individuals to
adapt to changes
without losing
employment.

Job security refers to
staying in one role for
an extended period of
time, whereas career
security is the ability to
find new employment
quickly as

career that includi

adinatinn trainina and

\ces change.

learning, transferable
skills, and purposeful
networking.

The growth of human
capital directly
influences career
opportunities and long-
term employability.

Explore the various
factors that cause
changes to the labour
market.

Build a career plan that
contains both short-
term and long-term
milestones.

Identify and rank
transferable skills that
improve employability.

create labour
disruption.

Labour markets
connect across
national borders,
increasing competition
and creating greater
opportunities.

Industry sectors can be
classified as growing,
stable, or declining.
Their classification can
be determined by
labour market trends,
government policy, and
investment and
technological change.

Personal branding is
the deliberate

nracantatinn Af an

navigate labour market
disruptions.

Career success
increasingly depends
on an individual's
ability to identify where
the labour market is
moving, not just where
it currently is.

within them.

Identify growing,
stable, and declining
industries, using
current labour market
data.

Develop a resumé that
reflects personal
human capital and is
tailored to a specific
opportunity.

Construct a personal
brand statement that
communicates skills,
values, and career
goals to a professional
audience.

Practise interview

elille innlidina




Career Education and
4Nl Financial Literacy

Language Arts - Francais
langue premiére

Physical Education, Health
and Wellness

G §

Fine Arts

Language Arts - French
Immersion

Sciences

Language Arts - English

Mathematics
Social Studies



https://curriculum.learnalberta.ca/curriculum/en

STEP #4
Curriculum Pedagogy & Design

aplc.ca

Core Curriculum Supports

Explore p t, and of cross-curricular planning in CEFL, PEW, and CALM to enhance student financial iteracy, career readiness and pathway exploration.

First Steps with
¢) CEFL

(APLC LINK)

Introductioz = Education and Financial Liter.

CEFL Teaching Strategies CEFL External Resources
Pedagogical approaches and assessment strategies for + Grade7 Coming Soon...
CEFL: o  OhiThe Fun Places We Will Grow (CEFL)
o Grade7
Assessing CEFL Outcomes Toolkit ° ning (FL &Math)
o Grade8
o Desioning 3 Community Skate Park Unit (Math &
FL; Integrative) + Grade9
+ Grade8
°

b Fair (CEFL)

otive Worker (CEFL, SS, PEW)

Curriculum Links

Literacy Curriculum Numbered

(from PERW/CEFL)



http://aplc.ca
http://aplc.ca
https://aplc.ca/curriculum-resources/career-education/

Step 4
Complementary Curriculum

Overview Progressions The Foundation Core Curriculum Supports Complementary Curriculum Supports Integrating Pathways

Complementary Curriculum Supports

Explore Alberta’'s complementary courses designed to improve student career readiness and pathway exploration.

e Career & Technology Foundations (CTF) Toolkit e Locally Developed Courses Toolkit

e Career & Technology Studies (CTS) Toolkit e Off Campus Green Certificate Toolkit

e CTS Apprenticeship Pathways Toolkit o Off Campus Work Experience Toolkit

e Dual Credit Toolkit o Off Campus Career Internship 10 Toolkit

e External Learning Toolkit e Registered Apprenticeship Program (RAP) Toolkit

aplc.ca


http://aplc.ca
http://aplc.ca
https://sandbox.aplc.ca/curriculum-resources/career-education/
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Reflection

The Foundatiop,
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grating pathway
oo Concep-g to Career R®

Take time to explore The
Consortium’s Career Education
Educator Learning Resources
(LINK HERE) and answer these
questions as a team.

e How can you use the Leaders of
Learning Toolkit and the
Core/Complementary
Curriculum sections with your
staff to develop your Career
Education School Design?

e What steps might you take in
26-27 with staff to achieve the
design of Career Education in
your school?



https://aplc.ca/curriculum-resources/career-education/
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CAREER EDUCATION
SCHOOL DESIGN

* Career Theory and a Career Education System Desig
.+« Wy dothis? What does the rescarch and data tell us?
THE 'WHY' * Provincial guiding documents
GUIDING o Carcer Education Tas Force Final Report
DIRECTION oL
o Promier Mandate leers
o Carcer Progressions.

« Administrator Instructional Leadership Oversight
iceds Assessment - Where are we, where do we need (0 be?

ablishing a Core Team - Roles & Responsibilites
« Development of guiding documents Le. Handbooks and
Framework
« School Siructures for Career Education i advisory/learning
sfimetabiy
& Collaboration Design
EXPERIENCE ‘Building Capacity of all staff and all roles
« Curriculum Pedagogy & Design
© Carver Progressions - Al schoolstaff responsibilty to
embed effective practices
Career Education in Core/CTF/CTS Programming
student experiences in Dual Credit.
‘Work Integrated Learning, Green Certificate:
© CEFL.7:9, CEFL 10, CALM
« Frequently collect data to inform effectiveness on students

‘Through Planning, Exploration and Experiences
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Integrating Pathways

e Career Clusters

e Career Pathways Toolkit

e Career Planning Toolkit

Financial Aid & Scholarships Toolkit

Through Planning, Exploration and Experiences

Developing all of the above with intentionality to create
meaningful learning experiences for students that build
confidence, skill development and certainty of career
pathways which they see themselves selecting K-12.

Explore resources and practices that support student career readiness and their successful transition to life beyond high school.

High School Completion Toolkit

High School Programming Toolkit

Supporting Successful Transitions Toolkit




N
< 6, ( Go Slow to Go Fast! Planning Staff CEFL Readiness

Using The Consortium's Career Education Educator Learning Resouwrces (LINK HERE)
hitps:Yaple.calcuriculum-resourcesicareer-education/

Plan your leadership actions that will support staff in their leamning and readiness for CEFL and your school's
Career Education Design.

SUPPORTING « Published goals, actions and measurements What actions are you going to take over the next several months for staff kearning and planning?

« Strong System Leadership & Learning How might you begin? And then?
THEDESIGN .« pevelopment of Resources & Handbooks i

September

The Foundatiop,

ond orstanding Career Eq, catio October
n

November

January

February

Progressions

March

e s
Qass,,.:::gr ating Pathwa\i\“\eﬁs

Concepts to Careef R Next Steps Beyond....
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Foundations of Career Education:
Empowering Lifelong Career Readiness

Po,k
OUngryy,
o,
s

Ol roer &Financial Literacy
~
%3
\90
20"

Leaders of Career Education

Q
=]
]
E
=
2
£
3
O

3 ‘sousiiedxa 21083

& Wnjnoy s freave™

e 2
3

School Design Toolkit

of
“oprsug,

[

%"dd,,

1he Foundatiop,

cstanding Career £qy,
V/

Clagy t€Grating Pathwa¥s o
"oom Concepts to Career Re™

i,

(LINK) resources to support your
leadership role moving Career
Education School Design forward.
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https://docs.google.com/presentation/d/1FfcOhSLwHzwILaASNGkFdGBd2KiYX3O9oFViAluzCNo/template/preview

Staff Reflection
Use Frequently
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Check Mark v

Indicate where there is already
strong evidence of success

Arrow []
Where do processes exist but aren't
consistent

Exclamation !
Reveal a total gap
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Go Slow to Go Fast!



The Foundatiop,
yraacsTencing EMser Educag,,

Fo,
u"""b'o,,
s

g
=
(7]
£
=2
g
=
=

¢ & Financial ’-‘tefac_y

ve CU

Cco

o>
?g(Qo

/ 7 S
g, €Grating Pathway
== Concepts to Caree’ ROt

@ The Consortium (S CASS

o
AW
Wninoyung Me}“a“‘a\

oddhs"’aplsuoa “souspedxa 5101053

P

If you have any questions about this
resource or curriculum implementation
professional learning opportunities,
please reach out info@aplc.ca



mailto:info@aplc.ca
http://aplc.ca
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