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Throughout the Year



Supporting every educator 
in every classroomThin-Slicing Data - Step 1 - Quick Sort

3

3 minutes

High Middle Low
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in every classroomThin-Slicing Data - Step 2 - Read Through
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3 minutes

Read through the middle pile and resort if needed

High Middle Low
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in every classroomThin-Slicing Data - Step 3 - Select
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3 minutes

Select a representative piece from each pile.

1 1 1
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in every classroomThin-Slicing Data - Step 4 - Study
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7 minutes

Study the representative piece from each category.

Ask yourself:
● What is this student doing well?
● What is this student almost doing?
● What is this student not yet doing?
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in every classroomThin-Slicing Data - Step 5 - Plan Next Steps
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12 minutes

● Decide on 3-5 things that the writer, and probably others in the 
same category, would benefit from instruction in.

Need 1 Need 2 Need 3

● How will you meet needs? Small groups? Individual conferences?
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Div. 1 Div. 2

https://aplc.ca/pd-resource/writing-sglpt_rubric/?site_language=english
https://aplc.ca/pd-resource/writing-sglpt_rubricdiv2/
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https://aplc.ca/wp-content/uploads/2024/06/Grade-2-Realistic-Fiction-Single-Point-Rubric-.pdf
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